AGENDA TRANSMITTAL FORM
[[] Regular Agenda
To: Amador Fire Protection Board of Directors [] ConsentAgenda
D Blue Slip
Date:  7/18/2017 Closed Session
Meeting Date Requested:
From: David Bellerive Phone Ext. x391 7/18/2017
(Department Head - please type)

Department Head Signature Iaq ﬂ ‘gf ML»—

Agenda Title:
genea e AGREEMENT FOR SERVICES - IEDA, INC.

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Discussion and possible action on agreement for providing assistance in employer-employee relation services by IEDA, Inc. a

subsidiary of Industrial Employers and Distributions Association.

Recommendation/Requested Action:
Approve agreement with IEDA, Inc. and authorize President to sign

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts
Is a 4/5ths vote required? ves[] No Contract Attached: Yes No [] NA ]
: e Resolution Attached: Yes N[] NA[
ﬁommlttee Rl S Ordinance Attached ves[] N[ NA
ame
— — S Comments:
Committee Recommendation: I

Request Reviewed by:

Chairman Counsel
Auditor GSA Director
CAO - ~ Risk Management

Distribution Instructions:

FOR CLERK USE ONLY
Meeting Date Time , Item #
71-18-17 1030 am |
Board Action: Approved Yes No Unanimous Vote: Yes____No__
Ayes: Resolution Ordinance Other:
Noes Resolution Ordinance
Absent: Comments:
o A new ATF is required from | hereby certify this is a true and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.
_ Department
Completed by For meeting ATTEST:
of AFPD Board Clerk




BEFORE THE BOARD OF DIRECTORS OF THE
AMADOR FIRE PROTECTION DISTRICT
COUNTY OF AMADOR, STATE OF CALIFORNIA

IN THE MATTER OF:

RESOLUTION APPROVING
AGREEMENT WITH IEDA, INC. RESOLUTION NO. AFPD 17-

BE IT RESOLVED by the Board of Directors of the Amador Fire Protection District,
that said Board does hereby approve the agreement by and between the Amador Fire Protection
District and IEDA, Inc., a subsidiary of Industrial Employers and Distributors Association on the
terms and conditions contained therein as it relates to providing consulting and negotiating
services.

BE IT FURTHER RESOLVED that the President of said Board be and hereby is
authorized to sign and execute said agreement on behalf of the Amador Fire Protection District.

The foregoing resolution was duly passed and adopted by the Board of Directors of the
Amador Fire Protection District at a regular meeting thereof, held on the 18% day of July 2017 by
the following vote:

AYES:

NOES:

ABSENT:

President, Board of Directors

ATTEST:

LINDSEY CLARK, Clerk of the
Amador Fire Protection District,
Amador County, California

(RESOLUTION NO. AFPD 17- ) (07/18/17)



AGREEMENT

THIS AGREEMENT is made and entered into as of July 1, 2017 by and between the
AMADOR FIRE PROTECTION DISTRICT, a California fire protection district hereinafter
called the “District” and IEDA, INC., a subsidiary of INDUSTRIAL EMPLOYERS AND
DISTRIBUTORS ASSOCIATION.

Recitals

Pursuant to the provisions of the Meyers-Milias-Brown Act (Government Code, Sections
3500 et seq), one (1) organization has been designated as recognized employee
organizations of the District.

The Chief of the District or her/his designated representative has been designated as the
District's representative in employer-employee relations.

The Chief is now and will be in the future engaged in meeting and conferring in good faith
with representatives of such recognized employee organizations on matters relating to
employment conditions and employer-employee relations.

It is necessary and desirable that the District obtain the services of qualified persons to
consult with and advise the Board of Directors and the Chief in employer-employee
relations, and to assist the Chief in meeting and conferring in good faith with representatives
of the recognized employee organizations.

IEDA, INC. is qualified to provide such services to the District.

Darrell Murray, the IEDA negotiator who negotiated the inaugural MOU, will be assigned
to negotiate this MOU on your behalf. If it becomes necessary to replace Mr. Murray for
any reason, IEDA will, in consultation with the Chief and Board, designate another qualified
member of its professional negotiator staff as a replacement.

NOW, THEREFORE, in consideration of the mutual terms and conditions hereinafter set
forth, the District and IEDA, INC. agree as follows:

.  SERVICES TO BE PROVIDED BY IEDA, INC.
IEDA, INC. shall assign qualified persons to provide the following services to the District:

A. Advising and consulting with the Board of Directors and the Chief on all matters
relating to employment conditions and employee-employer relations;

B. Acting on behalf of the District and the Chief as the designated representative in
negotiations with representatives of the Association;

C. Writing and coordinating proposals and counter-proposals that are regularly a part of
meeting and conferring in good faith;

D. Preparing a final writen MOU in a form and manner approved by the Board of
Directors and the Chief;

E. Any incurred costs related to travel, meals or accommodations are included in the
quoted fees.
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IIl. PAYMENT

A.  For the period July 1, 2017 through June 30, 2018, the District agrees to pay IEDA,
Inc. and IEDA, Inc. agrees to accept in full and complete payment for all services
rendered under this Agreement, the sum of Six-teen Thousand Five Hundred Dollars
($16,500.00), payable on a monthly basis at a rate of One Thousand Three Hundred
Seventy-five Dollars ($1,375.00) per month.

B.  Should negotiations extend beyond that date, the fee would be extended on a
month-to-month basis, The District agrees to pay IEDA, Inc. and IEDA, Inc. agrees
to accept in full and complete payment for all services beyond the date above,
rendered under this Agreement, the sum of One Thousand Three Hundred and
Seventy-five Dollars ($1,375.00) per month.

C. Payment of the monthly fee shall be made upon receipt of statement from |IEDA, Inc.
on or about the 15™ of every month.

D. Should negotiations result in factfinding preparation and presentation-related work,
these services are not included in this proposal but are available for an additional
fee, to be mutually agreed upon by the District and IEDA.

ll. TERM
This agreement shall be effective July 1, 2017, and shall remain in effect after June 30,

2018 on a month to month basis until such time as either the District or IEDA, Inc. may
exercise the provisions of Item |V below.

IV. TERMINATION

The District may terminate this Agreement without cause any time after June 30, 2018
upon sixty (60) days' prior written notice to IEDA, INC. Either party may terminate this
Agreement without cause any time after June 30, 2018 upon thirty (30) days’ prior written
notice to the other party.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day
and year first above written.

AMADOR FIRE PROTECTION DISTRICT IEDA, INC., a subsidiary of
INDUSTRIAL EMPLOYERS AND
DISTRIBUTORS ASSOCIATION

By By

Richard Forster, Chairman Bruce Marshall

ATTEST:
LINDSEY CLARK, CLERK OF THE
BOARD OF DIRECTORS

By:
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AGENDA TRANSMITTAL FORM
[[] Regular Agenda
To: Amador Fire Protection Board of Directors [ ConsentAgenda
e ———— D Blue Slip
Date: 07/18/2017 Closed Session
Meeting Date Requested:
From;  David Bellerive Phone Ext. x391 07/182017

(Department Head - please type) /

Department Head Signature _Q«—/ Jgfﬂ/\'\

Agenda Title:
genea e L OSED SESSION MINUTES

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Review and approval of the Board of Directors closed session minutes of June 27, 2017, as presented or revised.

Recommendation/Requested Action:
Approve minutes as presented or revised

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts n/a

n/a

Is a 4/5ths vote required? Yes[] o Contract Attached: vs [J N[ NA
Resolution Attached: ves[] N [] NA

- To——
E°m'"'ttee Review? N/A Ordinance Attached Yes ] No[] NA
ame
- — Comments:
Committee Recommendation: T - E—

Request Reviewed by:
Chairman Counsel
Auditor GSA Director
CAO - - ~ Risk Management

Distribution Instructions:

n/a
FOR CLERK USE ONLY
Meeting Date Time . Item #
7-/8-17 JO: 20 am A

Board Action: Approved Yes No Unanimous Vote: Yes__ No____

Ayes: Resolution Ordinance Other:

Noes Resolution Ordinance

Absent: Comments:

b A new ATF is required from | hereby certify this is a true and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.

————— Department

Completed by For meeting ATTEST:

o AFPD Board Clerk




CONFIDENTIAL MINUTES AFPD BOARD OF DIRECTORS

Jackson, California
This portion of the meeting Tuesday, June 27, 2017
was not recorded. 3:00 p.m.

CLOSED SESSION — CONFIDENTIAL MINUTES

The Board of Directors of the Amador Fire Protection District met in CLOSED
SESSION in the Board Chambers, County Administration Building, 810 Court Street, Jackson,
California, on the above date, and the following proceedings were had:

Present:

Richard Forster, President, Director
Brian Oneto, Director

Pat Crew, Director

Frank Axe, Director

Absent:
Lyn Morgan, Vice President, Director

Staff:

David Bellerive, Fire Chief

Darrell Murray, IEDA

Jennifer Burns, Acting Clerk of the Board

CLOSED SESSION:

Conference with Labor Negotiators: Discussion ensued with the following action
being taken.

MOTION: It was moved by Director Crew, seconded by Director Oneto and
unanimously carried to move forward with an agreement with IEDA to represent Amador Fire
Protection District in upcoming Labor Negotiation matters.

Absent: Supervisor Morgan

President, Amador Fire Protection District

(AFPD CONFIDENTIAL MINUTES) 1 (06/2712017)



AGENDA TRANSMITTAL FORM

. Regular Agenda

To: Amador Fire Protection Board of Directors [J ConsentAgenda
e D Blue Slip
Date: 07/18/2017 [0 cClosed Session
Meeting Date Requested:
From:  David Bellerive Phone Ext. 391 07/18/2017
(Department Head - please type)

e
Department Head Signature £\ OL“ é ﬁ) 2

Agenda Title:

VEHICLE MAINTENANCE REPORT

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Report of expenses for maintenance and repair of District vehicle fleet.

Recommendation/Requested Action:
Review attached report

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts None
None
Is a 4/5ths vote required? ves[] No Contract Attached: Yes [] No[d N/A
: . - Resolution Attached: Yes[J No[] NA

ﬁ°‘“’"'“ee Review? NIA Ordinance Attached ves[J N[ NA

ame

- - E— Comments:

Committee Recommendation: - T

Request Reviewed by:

Chairman Counsel
Auditor GSA Director
CAO Risk Management

Distribution Instructions:

FOR CLERK USE ONLY

Meeting Date Time ltem #
1-=13-17) [0:30 aun 3

Board Action: Approved Yes No Unanimous Vote: Yes_  No__

Ayes: Resolution Ordinance Other:

Noes Resolution Ordinance

Absent: Comments:

o A new ATF is required from | hereby certify this is a true and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.

L h e Department

Completed by For meeting ATTEST:

of AFPD Board Clerk
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AGENDA TRANSMITTAL FORM

Regular Agenda
To: Amador Fire Protection Board of Directors [ ConsentAgenda
D Blue Slip
Date: 07/18/2017 ] cClosed Session

Meeting Date Requested:

From:  David Bellerive Phone Ext. x391 07/18/2017
(Department Head - please type

Department Head Signature ._ZQ*M

Agenda Title:

Exhibit B - Volunteer Compensation Justification and Outline of Procedures - UPDATE

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Discussion and possible action on updates to the subject exhibit.

Recommendation/Requested Action:
Approve updates to exhibit as presented

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts n/a
n/a
Is a 4/5ths vote required? Contract Attached: ves[J No[1 NA
Yes[] No
: — Resolution Attached: Ys[] No[] NA
ﬁ°’"m'“ee Review? N/A Ordinance Attached ves[J No[1 NA
ame
E— — Comments:
Committee Recommendation: -

Request Reviewed by:

Chairman Counsel

Auditor GSA Director
CAO ) N ~___ Risk Management

Distribution Instructions:

n/a
FOR CLERK USE ONLY
Meeting Date Time Item # q
7-18-17 |0 .30 am
Board Action: Approved Yes No Unanimous Vote: Yes__ No__
Ayes: Resolution Ordinance Other:
Noes Resolution Ordinance
Absent: Comments:
L, ¥ A new ATF is required from | hereby certify this is a true and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.
e Department
Completed by For meeting ATTEST:
o AFPD Board Clerk




EXHIBIT B

VOLUNTEER COMPENSATION JUSTIFICATION AND OUTLINE OF PROCEDURES

It is recognized that volunteering services to Amador Fire Protection District (AFPD) creates a
degree of direct monetary expense beyond that of time and service rendered.

It is the intent of the District to assist in reimbursing those individuals who volunteer their time to
the fire district for such expenses as fuel, private vehicle usage, damage to clothing and/or other
personal effects, required telephone at their residence, etc.

The manner in which the fire district operates makes individual reimbursement to volunteer
firefighters of expenses as they occur impractical, if not impossible. Therefore a standard
compensation schedule has been implemented to minimize the direct out-of-pocket expenses
associated with the volunteer firefighting program.

The following compensation schedule is per occurrence and is not based on an hourly rate.
Volunteer firefighter in good standing, as per AFPD Policy .............. $15.00 per call

Per call reimbursement will not be made to Battalion Chiefs receiving a monthly stipend.

Reimbursement checks will be issued to volunteer personnel during July and December of each

year. Prior to issuance of said check, each individual must have filed with the District Office, a

completed W-4 form along with a photocopy of their social security card, last check designation,

and proof of current automobile liability insurance.

Record of all response activity by the volunteers will be submitted on the AFPD RESPONSE

CARD provided in booklet form by the District Office. The response cards are to be filled out
completely and submitted to the District Office on a monthly basis.

Compensation will be limited to those volunteers who actually respond to a call and is further
limited to total responders per call as determined by resources dispatched by the AEU Emergency
Command Center (Camino) under the most current approved Amador County standard response
plan. The maximum compensation of staffing for apparatus is as follows:

e ENGINE -4 person

e SQUAD -4 person
WATER TENDER - 2 person

Revised 07/18/2017 E-2



EXAMPLE: Camino dispatches a response for a wildland fire within your response area.
The standard response request for your battalion will be for one officer, two engines and a
water tender as needed. Staffing as outlined above will be:

one chief officer — one (no compensation)

two engines — eight (4 each)

one water tender — two
A maximum of 10 volunteers will be compensated on this dispatch. If less than the
maximum of 10 volunteers respond, compensation will be made to only those persons who
do respond.

Revised 07/18/2017 E-3



AGENDA TRANSMITTAL FORM

To: Amador Fire Protection Board of Directors

Date: 07/18/2017

From: David Bellerive

Phone Ext. x391

(Department Head - plea

Department Head Signature

Regular Agenda
Consent Agenda

D Blue Slip

D Closed Session
Meeting Date Requested:

07/18/2017

AL i

Agenda Title:
= Strategic Plan

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Presentation of 5 year strategic plan.

Recommendation/Requested Action:

Motion to support Strategic Plan as presented.

Fiscal Impacts (attach budget transfer form if appropriate)

Staffing Impacts n

/a

n/a
o G it e Yes[] Contract Attached: Yes[] No[] NA

: o Resolution Attached: Yes[] No[] NA
ﬁommlttee Review? NIA Ordinance Attached Yes[] N[ NA

ame
i - Comments:

Committee Recommendation: — - —
Request Reviewed by:
Chairman Counsel
Auditor GSA Director
CAO Risk Management

Distribution Instructions:

n/a

FOR CLERK USE ONLY

Meeting Date

W ST

Board Action: Approved Yes No

Time ]
[O.R0O orn

Unanimous Vote: Yes__ _No__

Ordinance

Ordinance

Ayes: Resolution
Noes Resolution
AMbsent: Comments:
A new ATF is required from
Distributed on
— Department
Completed by For meeting

of

ATTEST:

ltem # S

Other:

I hereby certify this is a true and correct copy of action(s) taken and entered into the official
records of the Amador Fire Protection District.

AFPD Board Clerk




AMADOR FIRE PROTECTION
DISTRICT

2017-2022 STRATEGIC PLAN



v MESSAGE FROM THE CHIEF

On behalf of Amador Fire Protection District | am pleased to present the 2017 — 2022 Strategic
Plan. Since its inception in 1990 Amador Fire has grown from an all-volunteer agency
independently serving communities throughout Amador County, to a cohesive combination
department of dedicated career and volunteer personnel. Over the past few years the
organization has rapidly grown incorporating the best traditions and practices of the past along
with new innovative procedures and practices in order to improve efficiency and provide a
higher level of service than ever before to those we serve. | fully believe that this growth has led
to improved quality customer care and that this enhanced service is one that our constituents,
elected leaders and personnel can be truly proud of.

In 2016 the staff of Amador Fire began the journey of Strategic Planning in order to set the
direction of the organization for the next five years. The process consisted of several steps
occurring over approximately 11 months, but all with the overriding goal of customer service;
specifically how do we measure how we are progressing and how can we enhance, improve and
continue to adapt to ensure that we are proactive and not reactive to changing conditions, both
internal as well as external in order to fulfill our missions of being committed to the needs of
Amador County with Professionalism, Integrity and Vision. As Ben Franklin, the recognized
founder of the American Fire Service stated, “By failing to prepare, you are preparing to fail”.

With that thought in mind this strategic plan identifies a combination of both short and long
term goals all the while maintaining three overriding principles; always striving to improve
service, fiscal responsibility, and improving the welfare of both those we serve and our staff.

The Strategic Plan that was developed identifies seven goals and the execution of each goal
will be assigned to be managed by a member of the staff. These goals range from advanced
operations, standardized training and procedures, staffing levels and employee compensation
and retention. As we work towards the future development of these goals, they will be
continually reevaluated and examined to ensure that we are maximizing the outcomes for those
we serve.

Chief David Bellerive



% ORGANIZATIONAL OVERVIEW

Amador Fire Protection District was founded in 1990 as a dependent special district of
Amador County. The District was formed in order to provide fire, rescue and emergency
medical services. Over a period of four years, the communities of Pioneer, Pine Grove,
Willow Springs, Fiddletown, Amador Pines, River Pines, Volcano and Drytown
consolidated their existing all-volunteer fire companies to form Amador Fire. The fire
district’s jurisdictional boundaries encompass approximately 491 square miles consisting of
85% of the unincorporated area in the County and 65% of the residents.

Amador Fire also provides emergency response services under contract to the City
of Plymouth, Jackson Rancheria, and Lockwood Fire Protection District. Amador
Fire responds to approximately 2,000 calls for service each year. The District
maintains four stations staffed with two personnel 24/7, 365 days a year. The District
also maintains three additional stations staffed by volunteer personnel who respond from
their homes when an emergency is dispatched. Amador Fire career suppression personnel
are organized into three shifts that operate on a 56-hour work week. Career firefighters
work a shift consisting of two days on and four days off, also known as the “48/96” work
schedule.

Amador Fire is a full service, all-risk fire agency which responds to a wide variety of
emergency incidents. These include structural, vehicle and wildland fires, basic life
support medical services, water rescue, hazardous material and confined space rescues.
Additionally the District participates in the state Master Mutual Aid system and responds
with two staffed engines, and a strike team leader.

In addition, administrative office staff assist walk in customers, provide information
regarding building construction requirements, answer fire safety questions and also perform
a myriad of administrative duties in support of the District's operations and mission.

Finally, our Fire Prevention staff perform plan reviews, business fire inspections,
fire investigations and provide public education service to the community.

Amador Fire’s staff and firefighter’s are highly motivated and trained to deliver the
best possible service within Amador County.
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COMMITTED

to serving the needs
of AMADOR COUNTY

with Professionalism,
Integrity and
Vision.




THE PLANNING PROCESS

The strategic planning process occurred between July of 2016 and July 2017. It started with the
formation of the “Policy and Plans” committee which consisted of internal stakeholders,
Amador Fire personnel, career and volunteer from all ranks. In addition, the committee included
two Amador Fire District Board members. Input from all of these stakeholders was vital to the
planning process. It began with a SWOT analysis in which the committee members determined
our organizations strengths, weaknesses, opportunities and threats. Following this assessment
district members offered input into what they wanted to accomplish during the tenure of the
strategic plan. Using this information, the “Policy and Plans” committee prioritized issues and
refined the member’s goals to a realistic number. Next the District’s administrative team
reviewed and clarified the member’s goals and defined critical tasks to accomplish these goals.
The draft strategic plan was then submitted to the entire District for review and comment.
These comments were reviewed by the “Policy and Plans” committee and final revisions were
made before submitting a final draft to the Fire Chief for approval.

This strategic plan is a living document. And as circumstances change and new challenges or
opportunities emerge the plan will be reviewed and revised.



= Accountability

- Respect




EMPLOYEE INPUT

Identify stakeholders Identify what we want to achieve

¥

POLICY AND PLANS COMMITTEE

Begin SWOT analysis Discuss plan’s impacts

‘a

POLICY AND PLANS COMMITTEE

Continue SWOT analysis draft goals

v

ENTIRE DISTRICT

Revisit SWOT analysis in light of recent District changes

¥

POLICY AND PLANS COMMITTEE

Review goals Finalize SWOT analysis

POLICY AND PLANS COMMITTEE

Finalize goals Final plan review and revision

Internal plan adoption Presentation to Board



SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats.
Strengths and weaknesses are typically internal of which we have some measure of
control.

Opportunities and Threats are typically external factors of which the District has
limited or no control.

Strengths: Things we view as being good for Amador Fire. They are beneficial
qualities which make us more successful in delivering our services. We want to
maintain our strengths and build upon them using them as leverage to accomplish
our goals and to deliver quality customer service.

Bargain for amount and type of service we provide
Customers who know us trust us

Positive public image

Members flexible and open to change

360’s leadership/communication surveys and interaction
Good union/management relationship

Willingness to work together and improve

Apparatus replacement program



SWOT ANALYSIS (cont.)

Weaknesses: Factors that distract us from reaching our goals. Performance or
lack thereof depends greatly on the identification of weaknesses and how they are
confronted. In order for Amador Fire to move forward we must be able to identify
our strengths but also our weaknesses so that we can demonstrate improvement.

Pay and Benefits

Willingness to work together

Two separate operational areas, Battalion 10 and 20
Career staff vs. volunteer staff

District still has a small group of personnel unwilling to change and adapt to the
District’s goals and mission

Volunteer program — loss of personnel

Identity-public doesn’t know us or unclear who we are
Revenue - new

Young workforce

Task books

Interdepartmental communication

Opportunities: Things that are potentially good for the organization. These are
areas where our service can be created, expanded or improved.

Consolidation (leave door open but major challenge at present)

Advanced Life Support at Station 111 (look into relationship with ALA for
assistance w/staffing/funding)

Swift Water Rescue Team (costs and equip. review)

Improve working relationships w/neighboring agencies including: Law, Public and
Environmental Health, ALA, Cal Fire in connection with area wide planning for
disasters

Expanded public education programs and outreach (open house/station) Expanded
Training (weekends, multi company drills)

Funding opportunities



SWOT ANALYSIS (cont.)

Threats: Things that are bad for us. Many times they are things beyond the

organizations control. We want to avoid or put plans in place to mitigate these
threats.

Aging infrastructure (Stations, apparatus)

Criticism and fear from others

Shrinking funding source

Rising health care costs

Employee turnover (pay/benefits)

Public misconceptions (government)

Lack of public knowledge of what we do and who we are Community Facilities
District (potential legal challenges)

& b A \
Firefighters proudly display new uniform patches and badges



§ £ ‘
m I STRATEGIC GOALS
; \ The following goals are considered equally important and are not listed in order of

LIRS priority

Goal 1l Swift Water Rescue

Goal 2 Advanced Life Support
Goal 3 Compensation/Retention
Goal 4 Probationary Task Books by Position

Goal 5 Standardized procedures between
Battalions, Stations, contracts

Goal 6 Task Level Training — Establishing the
“Amador Way”

Goal 7 Volunteer Program-
Retention/Recruitment



Goal 1: Swift Water Rescue

Timeline:  2018-2019
Assignee:  Battalion Chief Watkins

Critical Tasks:

e ODbtain Swift Water Technician Training

e Purchase specialized equipment

e Develop jurisdictional specific policies and response
procedures




Goal 2: Advanced Life Support

Timeline: 2018-2020
Assignee: Fire Engineer Jukes

Critical Tasks:

e Define ALS services to be provided and locations

e Train appropriate number of paramedics to meet service
demands

e Implement engine based non-transport ALS service




Goal 3: Compensation and Retention

Timeline:  2018-2022

Assignee:  Chief Bellerive

Critical Tasks:

e Perform compensation study

e Implement steps to improve wages commensurate with
similar sized departments

e |dentify potential new revenue sources




Goal 4: Probationary Task Books by
Position

Timeline: 2018
Assignee: Battalion Chiefs Watkins

Critical Tasks:

e Form working group
e |dentify critical tasks
e Develop position specific task books




Goal 5: Standardized procedures between
Battalions, stations, contracts

LTS

Timeline: 2018

Assignee: Chief Bellerive

Critical Tasks:

¢ |dentify operational differences between battalions and
stations

e Review existing policies and update as needed
procedures

e Develop new policies and procedures in connection
with operational and administrative changes




Goal 6: Task Level Training —
Establishing the “Amador Way”

Timeline: 2019
Assignee: Captain Yelinek

Critical Tasks:

e |dentify base level training standards

e Implement standardized training procedures and
practices

e Establish a culture of best practices, the “Amador Way”




Goal 7: Volunteer Program —
Retention/Recruitment

Timeline: 2017-2022
Assignee: Battalion Chief Brizzi and Battalion Chief Moreno

Critical Tasks:

¢ |dentify volunteer retention issues

e Tailor volunteer programs to encourage
participation

e Qutreach to the community to solicit participation




IMPLEMENTATION PROCESS

To ensure accountability to our customers, policy makers and ourselves, the Fire Chief will
appoint Amador Fire members to oversee each goal’s implementation. Key performance
measures and timelines will be established to monitor whether critical tasks are begin
accomplished. As progress is made both employees and stakeholders will be informed and
updated. With this process we hope to demonstrate the level of professionalism, integrity and
vision expected from both our staff and the public we serve.

The guiding principles of our Strategic Plan are:

It must align with the Amador Fire Mission statement and Core Values

It’s built on consensus

It must be flexible

It must produce measurable progress

Next steps:

Completion of these seven goals will be an ambitious undertaking and achievement of these
goals will require resources, both human and financial. With this in mind the Strategic Plan will
be incorporated into our budget process as a guide for how limited resources are to be allocated.
Additionally, Amador Fire staff will take the following steps to implement the plan:

1. The Fire Chief will assign an overall program manager who has the responsibility to
ensure accountability in monitoring the plan’s implementation.



IMPLEMENTATION PROCESS (cont.)

a) The Fire Chief will assign each of the plan’s seven goal areas to a specific
team member. The team member will be responsible for creating a
smaller working group. The team leader will act as the project manager
to help coordinate, monitor and move the goal forward. The team leader
will regularly report back to the Fire Chief on progress.

b) Working group team meetings will include regular progress on the plan.
This will include acknowledging problems that arise and a willingness on
the part of leadership to assist in resolving these problems.

c) Amador Fire’s administration will demonstrate a commitment to the
plan’s implementation and success.

d) Employees will receive updates in regards to progress of the individual
goals and how these relate to changes and operational decisions.

Along with this ongoing review, the plan will be formally updated in
2022.
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AMADOR FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS
Meeting Recorded Jackson, California
On MP3 Tuesday June 20, 2017
No. AFPD 17-06 10:30a.m.

The Board of Directors of the Amador Fire Protection District met in the County
Administration Center, 810 Court Street, Jackson, California, on the above date pursuant to
adjournment, and the following proceedings were had, to wit:

Present:

Richard M. Forster, President, Director
Lynn Morgan, Vice President, Director
Pat Crew, Director

Frank Axe, Director

Absent:
Brian Oneto, Director

Staff:
David Bellerive, Fire Chief
Lindsey Clark, Clerk of the Board

AGENDA

MOTION: It was moved by Director Crew, seconded by Director Morgan, and carried to
approve the agenda, as presented.
Absent: Director Oneto

PUBLIC MATTERS NOT ON THE AGENDA: Chief Bellerive advised the Board of a letter
received by AAUW thanking the District for participating in the Pine Grove Elementary School
STEM Science Fair, and a thank you letter from an appreciative citizen in the pioneer area. Chief
Bellerive then announced that Engine 124 had been donated to Sutter Creek FPD and the District had
been approved to receive an OTS grant in the amount of $70,000.00 for rescue tools.

ADMINISTRATIVE MATTERS

Yehicle Maintenance Report: The members of the Board reviewed the report. Direction to staff to
add sold dates to E111 and E124.

Preliminary Budget 2017/2018 FY: Chief Bellerive reviewed the packet contents for the 2017/18
fiscal year preliminary budget. Chief Bellerive further reviewed the revenue and expenditures for the
subject budget beginning with the fund 45500.

Discussion ensued regarding the payments for the financing of Engine 5141. Direction to staff
to make the annual payment in the 17/18FY regardless of the delivery date of the engine.

Chief Bellerive continued his review of the proposed revenue and expenditure of the Measure
M preliminary budget, fund 85800. Direction to staff to review the Administrative fee for the
Rancheria payroll contract.

(AFPD-MINUTES) -1- (06/20/2017)



MOTION: It was moved by Director Axe, seconded by Director Morgan and carried to
approve the preliminary budget 2017/2018 FY and set the public hearing for the final budget for
September 19, 2017.

Absent: Director Oneto

RESOLUTION NO. AFPD 17-07

Resolution approving 2017-2018 fiscal year preliminary budget.

MISCELLANEOUS MATTERS

Minutes of May 30, 2017:

MOTION: It was moved by Director Morgan, seconded by Director Crew, and carried to
approve the minutes of May 30, 2017 as presented.

ADJOURNMENT: At 11:31a.m., President Forster adjourned the meeting until Tuesday,
July 18, 2017 at 10:30a.m.

President, Amador Fire Protection District
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