AMADOR FIRE PROTECTION DISTRICT

MEMORANDUM

TO AFPD Board of Directors
_ et
FROM Larry White, WGA, Inc. Project Manager
RE Fire Station #114 — Project Update
DATE October 20, 2026
1. The construction crew has prepared the site for winter. Hydroseeding of the disturbed soil will be
completed ASAP. The main building will continue to be worked on and is anticipated to be weather tight
and secure prior to Thanksgiving. All gutters and downspouts on the building will be connected to the
storm drain system.
2. The balance of the site work including paving and concrete will be suspended until spring.
3. WGA, Inc. has contracted with American River Environmental for the SWPPP monitoring. They charge
a flat fee per month as opposed to per site trip. With the projected El Nino winter storms and the need for
pre- storm, during storm and post storm site inspections this decision was made to reduce SWPPP
monitoring costs.
4. The Training Tower erection work should start soon and continue (weather permitting) until completed.
5. WGA, Inc. staff are working on preparing the updated plans and specifications for the interior

improvements. The project will be advertised, and a mandatory pre-bid meeting will be held mid-
November. The bid opening will be mid-December with the interior improvements commencing in early
January 2027.

The site and building are really starting to take shape.



