












AGENDA TRANSMITTAL FORM 
To: Amador Fire Protection Board of Directors 

Date: 2-17-26 

From: Robert Withrow Phone Ext. 3_9_1 ____ _ 
(Department Head- please type) 

Department Head Signature 

Agenda Title: 
DISTRICT MONTHLY REPORTS 

Summary: {Provide detailed summary of the purpose of this item; attach additional page if necessary) 

Discussion relative to subject matter: 

A) Training 
B) Vehicle Maintenance 
C) Incident 

Recommendation/Requested Action: 

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts N 
one 

None 

Is a 4/5ths vote required? 
Nol&) 

Contract Attached: Yes O 
YesO 

Resolution Attached: YesO 
Committee Review? NIA I&) 

Ordinance Attached Yes D 
Name 

Comments: 
Committee Recommendation: 

Request Reviewed by: 

Chairman Counsel 

Auditor GSA Director 

CAO Risk Management 

Distribution Instructions: 

FOR CLERK USE ONLY 
Meeting Date Time Item# 

Board Action: Approved Yes_ No - Unanimous Vote: Yes - No -
Ayes: Resolution Ordinance Other: 

Noes Resolution Ordinance 

Absent: Comments: 

181 
D 
D 

Regular Agenda 
Consent Agenda 
Blue Slip 

D Closed Session 
Meeting Date Requested: 

2-17-26 

NoO NIA I&] 
NoO NIA I&) 
NaO NIA I&) 

A new ATF is required from I hereby certify this is a true and correct copy of action{s) taken and entered into the official 
Distributed on records of the Amador Fire Protection District. 

Department 
Completed by For meeting ATTEST: 

of 
AFPD Board Clerk 



Amador Fire Protection District Documented Training Hours 25-26 

Emergencx Target 

Reeorting Solutions 

Month (live l (online 1 Total Hours CAL JAC Hours 

July 832:50:00 176:50:00 1009:40:00 346:00:00 
August 927:50:00 136:50:00 1064:00:00 281:75:00 

September 1259:50:00 109:50:00 1369:00:00 430:25:00 
October 1670:50:00 143:00:00 1813:50:00 654:25:00 

November 911:50:00 122:00:00 1033:00:00 212:00:00 

December 1255:00:00 138:00:00 1393:00:00 366:00:00 
January 1488:00:00 179:00:00 1667:00:00 399:50:00 

February 

March 

April 

May 

June 

Total YTD 9349:30:00 2408:40:00 

1 



Amador Fire Protection District 
Monthly Training Schedule-January 2026 

Daily Schedule 
Date Topic 

01/01/2026 Inclement Weather Driving Guide 
01/02/2026 Crosslay Hose De lo ment 
01/03/2026 Inclement Weather Driving Guide 

01/04/2026 Crosslay Hose De loyment 
01/05/2026 Inclement Weather Driving Guide 

01/06/2026 Crosslay Hose Deployment 

01/07/2026 Tesla Residential/Commercial 
Power Wall Emergency Response 

01/08/2026 EMS MCEMS Burns 

01/09/2026 Tesla Residential/Commercial 
Power Wall Emergency Response 

01/10/2026 EMS MCEMS Burns 
01/11/2026 Tesla Residential/Commercial 

Power Wall Emergency Response 
01/12/2026 EMS MCEMS Burns 
01/13/2026 Fire Suppression Systems in your 

response area. Annunciator panel 
locations/OSY /FDC 

01/14/2026 EMS CPAP Refresher 

Skill Sheet/Reference 
Practical Guide Folder One Drive 
Amador Fire Skill 11-1 
Practical Guide Folder One Drive 

Amador Fire Skill 11-1 
Practical Guide Folder One Drive 

Amador Fire Skill 11-1 

r:, ": : . . ... •1.s r:, 
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: ··.11:-i::~' ::. •. 11= 
'· Jl-b:I ' :.: • 0: .. .. ..~ .... 
::S:oo" "of • • lo = .. ·. . .: ....... 
! l:.1:=-= :=·~:.'&= =···1.· i·-= •• "· •• 1:sf-ir= • -~ : : • ·L·· 1,-- : • : a ... -, .11 I• .. • :: .ti :. r.· .: •• I .. : .... 

Ref er to the above QR code 

Refer to the above QR code 
Refer to the above QR code 

Refer to the above QR code 
Officer discretion. Highlight and train on I 
building in your response area 

Officer discretion Proper Set-Up/Operation 

Code 
JLD 
LDD 
JLD 

LDD 
JLD 

LDD 
LFD 

CHD 

LFD 

CHD 
LFD 

CHD 
JKD 

CHD 



Amador Fire Protection District 
Monthly Training Schedule-January 2026 

CQI 4th Quarter Email review/New CQI Committee All Staff Email CHD 
01/28/2026 CQI Topics 
01/29/2026 Company Officer Open Elective Utilize the CaUac Handbook for topic code 

01/30/2026 CQI 4t11 Quarter Email review/New CQI Committee All Staff Email CHD 
CQI Topics 

01/31/2026 Company Officer Open Elective Utilize the CaUac Handbook for topic code 
Monthly Tareet Solutions Asshmments 

NFP A 3000: Standard for Preparedness and NFPA 1010 Portable Fire Extinguishers (2871299) 
Response to Active Shooter and/or Hostile 
Events 
EMS Mechanics of Breathing (3 04181 7) 

' 
Notes: 

l Amador Fire 2026 Dose and ydr-ant te$ting schedule I 
Hose Testing Date(s) Location I 

Station 116-113 February/March TBD 

Station 111-114-122-121 April/May TBD 

Hydrant Testing Date(s) Location 

Station 111-114-122-121 February /March TBD 

Station 116-113 April/May TBD 



TOTAL 

VIN & 16/17 FY 25/26 FY JANUARY EXPENSES 
VEHICLE 

LICENSE ODOMETER ODOMETER COMMENTS DATE PAID MAINTENANCE PERFORMED TOTAL COST ASOF 
DESCRIPTION 

NUMBER READING READING THIS MONTH July 2016 
(lmplemonlallon of (lmplomon!Allon of 

r.oortl report) 

C-5100 - 8/5/2025 O'Reilly's - oil change parts ($45.03) $11,593.90 
2015 Ford F150 4x4 8/12/25 Napa - relays for fuse panel ($54.67) 

(Fire Chief} 1FTEX1EP3FKE51353 

HQ 
{E} 1503445 

68 546 
B-5102 

2025 Ford F-150 
(Battalion Chief} 1FTFX1L83SKD16111 

STA 116 
{E} 

5734 

B-5102 19.611 7/8/25 Napa - Prem. capsules ($40.32) $25.396.43 
2016 Ford F250 4x4 1FT7X2B60GEA66410 

IBatlalion Chief) (EJ 140564R 

STA116 

B-5103 92,337 $27,752.81 
2025 Ford F-150 1FTFX1L85SKD18112 

(Battalion Chief} {E} 1735357 

STA 116 1,273 
7/8/25 Napa - Core battery w/ credit 11/1/24 ($147.82) 

... 7/8/26 Napa • light bulbs 3/8/25 ($1.85) 

B-5104 $1,736.85 
2025 Ford F-150 1FTFX1l81SKD16110 
(Battalion Chief) {E} 1735358 

STA 116 0 
8/5/2025 O'Reilly's - minor svc (coolant hose, hose clamp, antlfr., oil 

filter, oil, radiator rplcd) ($395.04) 
" 11/04/25 O'Reilly. Hose clamps, Wiper Blades ($64.15) 

12/30/25 O'Reilly- Shifter Cable ($65.73) 
12/30/25 O'Reilly- Shift Bushing ($14.18) 

146,542 

PI0-5106 67,531 $16, 121.27 
2012 Ford 

Expedition 4x4 1 FMJU1G5XCEF67187 

HQ {E) 1•01123 112 969 
P-5107 19,530 7/2/2025 O'Rellly's - oil filter, oil, belt ($79.75) $13,664.43 

2015 Ford Explorer 
1FMSK8AR7FGB25939 

10/07/25 O'Reilly - Brake Rotors and Brake Pads ($554.87) 
AWD {E} 1.460509 12/30/25 O'Reilly- Purge Valve ($27.93) 

(Prevention) Jackson Express - Oil Change ($77.78) 
HQ 112,969 



E-5111 19.474 7/2/25 O'Reilly's - light capsules ($102.89) $193,398.58 
2015 Rosenbauer 8/5/25 O'Reilly's - relay ($14.04) 

STA 111 
54F2CB417FWM11449 

8/12/25 HiTech - 4.5" NH-NST plug w/ chain ($189.19) {E} 1488122 

10/7/25 Napa - Thread Sealant and couplings ($114.36) 
97,371 1?/01/?<. ln•o...,111,,. 1 i::n r~--· ·•- 1¢.7~ ~nl 

SQ-5115 
2003 Ford F350 1FDWF37P23ED60337 

42,236 $17,272.95 4X4 {E}1159107 

STA 114 46,205 
WT-5194 2,230 $9,686.58 

(forme~y WT-5116) 2NKHHJ8X9FM437394 

2015 Kenworth {E)1410351 

STA 112 10 332 
E-5123 99,018 10/7/25 O'Reilly - Oil Filter I 8gal Motor Oil ($207.11) $53,484.86 
2001 10/7/25 O'Reilly- R-134A Refrigerant ($47.37) 

International 10/7/25 O'Reilly- 668 Transmission Fluid ($237.04) 
Westmark 1 HTSEADR71 H370327 10/7/25 O'Reilly - TPS Sensor ($493.50) 
STA 123 {1034294) 10/7/25 O'Reilly-Air Filters and Fuel Filter ($181.12) 

10/7/25 Napa -Transmission Filter Kit ($139.78) 
10/7/25 Napa - Oil and Air Filters ($205.19) 

109,883 10/7/25 Riverview - Fuel Lift Pump ($571.67) 

SQ-5125 99,175 11/4/2025 O'Reilly - Wiring, Cables, Splices, Circuit Breakers ($456.26) $24,160.07 
2008 Ford F350 O'Reilly - Lens, SS Tail Pipe ($111.06) 

STA 123 11/4/25 O'Reilly - Splice, Primary Wire ($88.32) 
11/4/25 O'Reilly- Fuse Holder ($12.91) 
11/4/25 O'Reilly- Pigtail Socket, Relay ($29.76) 
11/4/25 Hi Tech EVS - Folding Step, Chicksan Swivel ($662.55) 
11/4/25 Hi Tech EVS - 2.5" NH Double Female Adapter ($173.80) 

11/10/25 Ferguson Enterprise - Plumbing for Preconnect Hose 
11/26/25 ($350.89) 

Amador Steel - Material for Hose Box ($71.20) 
11/26/25 Any&AII - Metal Fabrication for Hose Box ($2,597.87) 
11/26/25 O'Reilly- Stainless Tail Pipe ($10.55) 
12/01/25 O'Reilly - Body Mounts I Reflectors ($215.82) 

1FDWX37RX8EC15309 O'Reilly - MudFlaps ($55.56) 
$64.09 {E)1281212 O'Reilly - Backup Light Kit ($46.42) 

O'Reilly - Light Combo/ Headlight Assembly ($441.11) 
O'Reilly- Tire Chains I Adjuster ($217.84). 
O'Reilly - 14" Locking Adapter ($16.15) 
O'Reilly - Battery Tender ($107.74) 
O'Reilly - Clamps ($43.22) 
Fluid Tech - Pressure Hose, Stainless Union, Adapters, 
Suction Hoses ($1007.80) 
Fluid Tech - Hose Clamps, Stainless Elbow ($64.74) 
Ferguson - 1.5" Stainless Plumbing ($374.66) 
Ferguson - Stainless Plumbing for Fire Pump ($60.34) 
Any&AII - Fabrication for Ladder Box and Hose Trays 
($4,754.23) 

115,430 Napa - Pump Cooler Hose f$64.09l 



E-5120 . 8/12/25 Napa • power steering fittings & fluid, washer fluid ($44.64) $4,096.82 
(fonnerly E-6520) 8/25/25 O'Reilly's - new power steering hose and freon to charge A/C 
2003 Navistar sys ($152.06) 

STA 151 8/28/25 O'Reilly's - A/C actuator motor ($36.75) 
8/28/25 O'Reilly's - Cabin air filter ($40.10) 
8/28/25 O'Reilly's - megacrimp, hyd hose ($71.18) 
9/2/25 O'Reilly's - motoroil qty:2 ($55. 11) 

O'Reilly - Fuel Filter, Air Filter, Oil Filter, Transmission Fluid, 
1 HlWEADR73J073121 10/07/25 Motor Oil, Steering Resevoir ($1193.05) 

(E}1159080 10/07/25 O'Reilly - Serpentine Belts, Trans Hose, Heater Hose 
10/07/25 ($117.65) 

O'Reilly - Transmission Fluid, Antifreeze ($54.68) 
10/07/25 Riverview - Interior Light Bulbs ($375.28) 
10/07/25 Riverview - Return of Air Brake Compressor (-$574.93) 
10/07/25 Riverview - Yoke Seals, Turbo Gaskets, Fresh Air Door 
10/07/25 ($2,401.09) 

Napa - Grease Seals ($41.85) 
58,357 10/02/25 NAPA - Oil and Grease Seals ($45.09) 

E-5130 . 
$115.68 

(formerly E-6530) 1HTSEPCR&NH415882 

1992 Inti {E)367459 

STA 152 24 556 
WT-5190 . 8/28/2025 O'Reilly's - axle gskt ($4.33) $605.70 

(formerly E-6540) 9/2/25 O'Reilly's - oil, HD air filter qty:2, oil filter ($528.99) 
20051nt'I 1HTXHAHTB5J176888 1017/25 Napa - Paint, Nut, Lockwashers for Axle Flange repair 
STA 151 {E) 1216050 ($51.80) 

10/7/25 Napa - Chrome Lug Nut Covers ($20.58) 
21,803 

E-6526 . 
$61.47 1999 Ford 450 1FDXF47F4XED38508 

Out of Service 
STA 151 

{E} 999666 

WT-5191 16,891 8/28/25 O'Reilly's - 2 batteries (replc) ($316.93) $27,952.19 (formerly WT-5126) 
2NKMHZ8X67M199258 2007 Kenworth 

{E} 1212617 
STA 111 

22,604 
E-5141 . 7/8/25 Napa - oil, windshield care 3/21/25 ($42.53) $1 28,775.50 
2018 7/8/25 Napa - wet tank automatic drain valve 6/4/25 ($84.31) 

Rosenbauer 7/8/25 Napa - front turn signal lights ($51.55) 
STA 114 7/29/25 Hi Tech - Shaft for sealed gearbox ($98.87) 

7/29/25 Les Schwab - Wheel balance ($83.98) 
8/28/25 O'Reilly's - fuel filter ($71.54) 

54F2CA414JWM12044 
9/2125 Riverview - fuel filters for repair ($184.21) $1,822.48 {E}1369499 
10/7/25 Riverview • Fuel Pressure Relief Valve, Fuel Pressure 

Sensor ($512.44) 
11/10/25 Napa - Chrome Lug Covers ($144.06) 
12/09/25 Riverview· Turbo Actuator ($2,019.72) 

115126 Sierra Tire Co -Tires and Labor ($1806.88) 
77,227 1/13/26 Napa· Rivet Nuts for Door Mirror ($15.60) 



Rescue 1 - $3,009.51 

(formerly SQ-6546) 

2014 Dodge Ram 3C7WRLBLOEG24652B 

STA 114 {E} 1356266 

13,631 
E-5146 1HTSDADR7TH397832 38,174 $24.463.19 

1996 International {E} 035872 

STA 112 50,999 
E-5214 28,278 77872025 Napa - Changing oil on the aux. pump (spin on FL, funnel.trio $14,245.09 

2008 Ford F550 3c, oil and filter 5112/25) ($74.81) 
STA 121 1 FDAX57RS8EB35812 9123/25 Drive Line Svc Sac· drive line ($642.21) 

(E}1281210 10/07/25 O'Reilly - Oil Filter, Air Filter, Motor Oil ($232.85) $2,148.69 
11/04/25 O'Reilly - Fuel Caps ($22.79) 
12/30/25 O'Reilly - Oil and Antifreeze ($90.46) 

42,195 1/28126 Big Brand Tire • Tires and Labor ($2148.69) 

WT-5192 3,030 8/31/25 Lowes - Tank repair supplies ($56.50) $6,913.87 
(fonne~y WT -5216) 

2NKHHJBX7FM437393 
2NKMHZBX87M199259? 

2015 Kenworth {E}1410352 

STA 152 13,911 

E-5221 44KFT42842WZ20025 97.576 10/28/25 Amazon - Battery Disconnect Switch ($184.23) $107,772.97 
2003 HME (E} 1159078 

STA 122 167 632 
E-5222 82,595 8/28/25 O'Reilly's - electrical fan assembly for aux pump ($80.05) $141,030.95 

2003 HME 
44KFT 42822WZ20024 

(E}1159Dn 
STA 122 136,671 
E-5223 38,623 7/2/25 O"Reilly • 20 ZJB Weld ($15.07) $54,650.60 

1998 International 
1 HTSDADR6WH551543 7/29/25 Lowes - air valve fittings ($4.98) 

{E} 993299 
STA 121 51 043 8/12/25 Napa - PCM and IDM relays ($65.08) 

E-5228 . $62.241.77 
2000 HME 44KFT4287YWZ19055 

{E} 959496 
STA 112 50,122 
WT-5193 9,833 $19,771.75 

(forme~ WT-5236) 2NKHHJBX7FM437393 
2007 Kenworth (E} 1212816 

STA 123 14,688 
U-5310 30,500 8/5/25 O'Reilly's - Oil, oil & air filter, temp sender ($251.99) $8,721.71 

2008 F250 1FTSW21R98EC31882 8/5/25 O'Reilly's - fan clutch ($235.55) 
Ford {E} 1356317 11/04/25 O'Reilly - Oil and Filters ($150.93) 

STA 115 (152) 67 347 12/17/25 America's Tire -Tires and Labor ($1,620.19) 
. ~=·, " .~·t 8/5/2025 O'Reilly's - battery, core exch. ($155.01) $388.34 

. :·; ~.::. f. - ,~· .. . 8/5/25 O'Reilly's - air & oil, filter, spark plugs, oil ($157.53) 
: ·:f:;. .., .... :: ·:~ 8/12/25 Napa - spark plug wire connectors ($58.68) 

8/26/25 US Bank . seat orommet seal replace ($17.12) 



E-5161 - 718125 Napa - mud flaps, antifrz, strg wheel puller, oil absorb. $25,806.06 
(formerly 5361) 2118125 ($107.31) 

2016 Rosenbauer 718125 Napa - antifreeze 5110125 ($56.22) 
STA 116 7115125 Burton's Fire - offset end stanchion rlh ($96.42) 

7129125 Sierra Tire - 4 new 11R22.5 GY tires ($3,758.04) 
7129125 Lowes - Fittings to fix leak on pump 11-3-24 ($23.88) 
7131125 JRCH Reimbursement - June ($0.00) 
815125 O'Reilly's - lens, seal ($29.51) 

54F2CA512GWM11580 Odometer OOS, 8/31/25 JRCH Reimbursement- July ($4,041.87) 
(E} 1425867 reading 400K 912/25 O'Reilly's - antifreeze ($24. 77) 

9130125 JRCH Reimbursement-Aug ($29.51) 
10105125 Riverview - Alternator ($1,500.68) 
1017/25 O'Reilly - Antifreeze ($24.77) 
10/21/25 Napa - Alternators ($1897 .24) 
10/31/25 JRCH Reimbursement - Sep ($-24.77) 
11/10/25 Napa - LED Capsules ($140.23) 
11/30/25 JRCH Reimbursement - Oct ($-3,422.69) 

- i'>I'>!/?'- IRr'l-l R<>imhursement - "'~v 11. 140 231 
E-5364 32,581 718125 US Bank - Wal Mart parts for Core ($367.02) $17,223.22 

2008 Ford F550 7129125 Napa - rear reflectors and screws 5/22125 ($17 .19) 
4x4 7131125 JRCH Reimbursement - June ($-529.73) 

STA 116 8131125 JRCH Reimbursement - July ($-384.21) 
9130125 JRCH Reimbursement - Aug ($0.00) 

1FDAW57R38EC53893 10/31125 JRCH Reimbursement - Sep ($0.00) 
$1,349.54 (E} 1356272 11130125 JRCH Reimbursement - Oct ($0.00) 

12123/25 Gilly's Super Signs - Decal Package for 5164 Renumber 
($964.62) 

12/31/25 JRCH Reimbursement - Nov ($0.00) 
1/13126 Les Schwab - Brakes and Labor ($2314.16) 

- 1/31126 JRCH Reimbursement - Dec ($-964.62) 
E-5168 62,266 7/2125 O'Reilly's - 12 oz R-134/a ($59.21) $61,248.20 (formerly 5368) 712125 O'Reilly's - mechanic wire, exhaust wrap ($84.50) 

2007 E-ONE 7/8125 Napa - Hyd/hoses, 4 & 6mxtxreel 11113124 ($109.10) 
STA 116 7/8/25 Napa - HD heater, hose clamp, misc. antifrz. ($78) 

718/25 Napa - air filler ($266.99) 
7/31/25 JRCH Reimbursement - June ($0.00) 
8/5/25 O'Reilly's - (4) antifreeze, optim. red ($143.89) 

8/26/25 US Bank- ladder lift actuators ($1,013.38) 
4ENGAAA8371002458 8128/25 O'Reilly's - HD air fltr ($319.58) 

(E} 1356273 8/31/25 JRCH Reimbursement - July ($-597.80) 
9/30/25 JRCH Reimbursement - Aug ($-1,476.85) 
1017/25 Napa - LED Bus Lamp ($18.40) 
10/7/25 Napa - LED Bus Lamps ($73.61) 
1017/25 Napa - t20 LED Capsule ($94.65) 
1017/25 Napa - t20 Blister Capsules ($10.29) 

10/31/25 JRCH Reimbursement - Sep ($0.00) 
11/10/25 Gilly's Super Signs - Decal package ($1, 166.71) 

146,904 11130/25 JRCH Reimbursement- Oct ($-196.95) 
- ·-- - . . ... ·---

$5,385 $1 ,103,363 



Documented Incident Report by Station JANUARY 

Amador Fire Protection District 

Station Station Location Veg Fires Structure Fire Other Fires Medical Hazard[ FMS Others Total 

111 Meadow - Pioneer 1 0 1 45 1 7 55 
112 Van Di Hei - Pioneer 0 0 1 0 0 0 1 
113 Shake Ridge - Volcano 1 0 1 22 0 8 32 
114 Hwy 88 - Pine Grove 2 1 8 58 4 18 91 
115 Shake Ridge/Hale - Volcano 0 0 0 0 0 2 2 
116 Dalton - Jackson 2 0 12 57 6 37 114 
121 Demartini - Plymouth 0 2 4 17 0 7 30 
122 Sherwood - Plymouth 0 0 3 21 0 5 29 

123 Jibboom - Fiddletown 0 0 1 4 0 1 6 
Total 6 3 31 224 11 85 360 

TOTALI 360) 



AGENDA TRANSMITTAL FORM 
To: Amador Fire Protection Board of Directors 

Date: 02-17-26 

From: Robert Withrow Phone Ext. x"'"'3"""9_1 ____ _ 
(Department Head - please type} 

Department Head Signature 

Agenda Title : 
MINUTES 

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary) 

Review and approval of the Board of Directors regular meeting minutes of January 20, 2026 

Recommendation/Requested Action: 

Approve minutes as presented or revised 
Fiscal Impacts (attach budget transfer form if appropriate} Staffing Impacts I n a 
n/a 

Is a 4/5ths vote required? 
YesO Nol8) 

Contract Attached : Yes O 
Resolution Attached: Yes0 

Committee Review? N/A 181 
Ordinance Attached Yes O 

Name 
Comments: 

Committee Recommendation: 

Request Reviewed by: 

Chairman Counsel 

Auditor GSA Director 

CAO Risk Management 

Distribution Instructions: 

n/a 

FOR CLERK USE ONLY 
Meeting Date Time Item# 

Board Action : Approved Yes __ No_ Unanimous Vote : Yes_No -
Ayes: Resolution Ordinance Other: 

Noes Resolution Ordinance 

Absent: Comments: 

181 
D 
D 

Regular Agenda 
Consent Agenda 
Blue Slip 

O Closed Session 
Meeting Date Requested: 

02-17-26 

NoO NIA~ 

NoO N/A ~ 

NoO N/A~ 

A new ATF is required from I hereby certify this is a true and correct copy of action(s) taken and entered into the official 
Distributed on records of the Amador Fire Protection District. 

Department 
Completed by For meeting ATTEST: 

of 
AFPD Board Clerk 



AMADOR FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS 

Meeting Was Recorded Jackson, California 
Tuesday, January 20, 2026 

10:30 AM 

The Board of Directors of the Amador Fire Protection District met in the County Administration 
Center, 810 Court Street, Jackson, California, on the above date pursuant to adjournment, and the 
following proceedings were had, to wit: 

Present:. 
Jeff Brown, Chair 
Logan Carnell, Director 
Pat Crew, Vice Chair 
Dan Epperson, Director 

Absent: 
Brian Oneto, Director 

Staff: 
Robert Withrow, Fire Chief 
Nicole Cook, Clerk of the Board 

PLEDGE OF ALLEGIANCE 

AGENDA 

MOTION: It was moved by Director Crew and seconded by Director Carnell and carried 
4-0-1 to approve the agenda as presented. Dir. Oneto absent. 

PUBLIC MATTERS NOT ON THE AGENDA: None 

Fire Chief updated the Board that one of his priorities this upcoming year will be to focus on moving 
dispatch from Camino to Amador County. 

PRESENTATION: Fire Chief prE!sented a 2025 yearend power point slide along with a yearend 
video 2025 Year In Review Video -Amador Fire Protection District. Discussion ensued relative to 
subject matter; in su.tnmary: Amador Fire covers 85% of county to include the merger of Lockwood. 
Covering an area is more than just getting the closest fire engine arriving to an incident. it also 
includes the weight of response. The weight of response is not just the number of units responding 
but also the resources; this includes fire prevention and investigation, etc. The transition from 
stipend apprentice firefighters to paid firefighters at fire station 121 in anticipation of Acorn Ridge 
Casino opening has commenced. The district hired a full-time mechanic. 24 Insurance letters were 
mailed to Insurance Companies. The letters meant that the Fire Chief inspected the property, etc. 
There is over a 60% success rate; either the insurance company has reduced the rate or did not 
cancel coverage; state partners are missing the mark with this. CQI (Continuous Quality 
Improvement) program launched, and it identifies certain emergencies such as following proper 
protocol and is there anything the district could be doing better. Special thanks to Medical Director 
Dr. Bryan Sloane and the CQI committee. 

ADMINISTRATIVE MATTERS: 

(AFPD MINUTES) - 1 - (01/20/2026) 



New Fire Station: Discussion ensued relative to subject matter. Fire Chief presented. The plans 
were submitted to the County Building department before the last day of the year. PG&E application 
initiated. Still anticipate breaking ground late March early April. 

Amendment to the Amador County Ordinance 7.30: Discussion ensued relative to subject matter. 

MOTION: It was moved by Dir. Crew and seconded by Dir. Epperson and carried 
4-0-1 to approve the amended County Ordinance 7 .30 as presented to include the "Good 
Neighbor" packet as it relates to 7.30: Defensible Space Requirements and Hazardous 
Vegetation and Combustible Material Abatement. Dir. Oneto absent. 

Direction given staff to request the changes be made bef9re the County Board of Supervisors. 

Adoption of the Amador Fire's 2026-2031 Strategic Plan: Discussion ensued relative to subject 
matter. Fire Chief Presented. "' · ,. 

MOTION: It was moved by Dir. Crew and se66nd.ed by Dir. Carnell and carried 
4-0-1 to approve and adopt the Amador nlefri i2026-2031 Str~tegic Plan with minor changes. 
Dir. Oneto absent. ·· 

District Monthly Reports: Discussion ensued relative to subject matters. Fire Chief presented. . ~~t~ .. L!~r~r~ ·.··,::. ., 
Training Report: No action taken, report only. · · ···· · · 'f;lf!r,. 
Vehicle Maintenance Report: No action taken, report only. 

' .. . ~· ;;.~·: . ~ 
. ~ '1 .. · 

' i : 

Call Report: No action taken, report only. Fire Chief presented. 
·-~,~)~!.''!:.f~~-. ' ... . 

MISCELLANEOUS MA1iTERS: 
-~#}J.}) , 

Regular Meeting Minute:1ffom D.ecember 16, 2025: Discussion ensued relative to subject matter. 
·:· ·. . ·_ . "Z~ __ f~Y..l._'·,l'iw.·~t}J.~. ·.. . ' 

. . . . . . ~i ;{'\' ::;./$!;~ . 
NIOTION: It wa·s'moved t>~p;r. Eppers'tff:i:~md seconded by Dir. Carnell and carried out 4-0-
1 to approve the regular mEf~ing minutes';Jtpresented. Dir. Oneto absent. 

Direction g10en to staff to app'ro_ve ~n l ~ign partnership agreement between Amador Fire and 
Amador Resourc;;e Conservative_ District, defensible space assessment support. 

... ! '·· 

ADJOURNMENT: At 11 :18 AM ~~ff Brown, Chair adjourned the meeting until February 17, 2026, at 
10:30AM. . 

Chair, Amador Fire Protection District 
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