





























































































































prepared, it will be reviewed with District staff and District Counsel, and if necessary,
will be revised to reflect any relevant comments or issues identified.

2. Finalize the assessment levies, assessment roll, assessment diagrams, and other
information for preliminary District approval.

3. Prepare draft resolutions, Board letters, notices and other materials and documents
required or recommended for the proposed assessments. Such documents will be
finalized in conjunction with District Counsel.

4. Present the findings, proposed assessment levies and the preliminary Engineer’s
Report to the District.

Election Services

1. When the District Board passes the resolution directing the mailing of the ballots, SCI will
prepare the draft Proposition 218 notice and ballot for review and approval by the District
and District Counsel. Upon approval, SCI will print, address and mail the notice and
assessment ballots to all owners of assessable property in the District boundaries. The design
of the official notice and assessment ballot is one of the most important elements of a
successful ballot outcome. SCI will utilize its unmatched expertise to design the ballot and
notice in a way that will clearly and concisely explain the reason for the assessment.

2. Throughout the balloting period, SCI will also field and respond to property owner inquiries
and will issue replacement ballots as needed. SCI will also prepare resolutions, documents
and information for the public hearing and will assist the District and its legal counsel in
responding to property owner testimony at the public hearing, as needed.

3. For ballot tabulation and certification of the results, SCI recommends that the District Clerk
be designated as the official tabulator. SCI will provide technical and procedural assistance to
the District Clerk to ensure the highest level of transparency, independent oversight and
accountability.

4. if the ballot measure is successful, SCI will submit the levy roll and all necessary supporting
documents to the District for them to include the assessments on the annual property tax

bills.

Communication Outreach Services
Clear, concise, and appropriate informational outreach is one of the most important elements for a
successful ballot outcome. In large part, SCI's unparalleled track record of success is due to our extensive

expertise in this area.

SCI will assist with public informational outreach strategies and property owner informational services.
Our firm’s informational outreach efforts include tasks necessary to ensure that the property owners are
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adequately informed about the facts of the assessment ballot proceeding and the proposed
services/improvements before mailing ballots. SCI understands that message components must be
simple, straightforward, transparent, and well supported with detailed and substantive information,

1. Assist with informational outreach strategies and property owner informational services.
2. Prepare question and answer documents, informational handouts and other materials.

3. Train District staff who may be responding to property owners or will be making presentations
on the proposed special tax to the public.

4. Conduct public outreach workshops as appropriate.
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Project Team

JOHN Buiss, ML.ENG., P.E., PReSIDENT, LICENSE No. C52091

John Bliss, a professional engineer and President of SCI, specializes in assessment engineering, special and
general benefit analysis, crafting legally compliant, robust Engineer’s Reports, assessment administration,
cost estimating and budgeting, database design and implementation, regulatory compliance, and revenue
measure formations. He has over 15 years of experience in this field of expertise. Moreover, John is a
recognized expert assessment engineer and Proposition 218 compliance specialist who has served as an
expert witness and technical authority. He also has worked with most of the leading Proposition 218
specialized attorneys in the State, which has further expanded his professional and technical expertise.
During his tenure at SCI, John has served as the responsible Assessment Engineer on over 300 Engineer’s
Reports for new or increased assessments, comprising more post-Proposition 218 new assessment
engineering than any other assessment engineer in the State.

John graduated from Brown University with a Bachelor of Science Degree in Engineering and holds a
master’s degree in Civil Engineering from the University of California, Berkeley, where he was a Regent's
Scholar. He is a licensed professional Civil Engineer in the State of California and is a LEED accredited

professional.

ARCELIA HERRERA, SENIOR CONSULTANT

Arcelia Herrera, Senior Consultant, contributes over fourteen years of experience in finance,
administration and consulting services to the SCl team. Arcelia has extensive expertise with the public
opinion research and the creation and administration of benefit assessments and fees. In addition, Arcelia
is a computer, GIS and database expert, with advanced degrees and training in these fieids.

Arcelia graduated from California State University, Monterey with a Bachelor of Science degree in Applied
Computing.

VALERIE FLORES, SENIOR CONSULTANT

Valerie Flores contributes over 25 years of experience in project management and finance. She specializes
in levy administration for landscape and lighting, fire, and stormwater projects, as well as parce! taxes for
parks and school districts. Valerie currently provides comprehensive annual levy administration to 20

clients generating approximately $25 million per year.

She has also led projects for funding implementation and public opinion polling. In 2021, Valerie led
successful implementations of benefit assessments, one for fire protection services in rural Sacramento
County (Delta Fire Protection District), the other for flood control in rural Yuba County {Reclamation
District 2103) including planning, assessment engineering, balloting, and community outreach.

Valerie is a spouse of a 30-year military Air Force Veteran, living, working and volunteering in numerous
domestic and overseas locations. This experience has embedded resiliency to adjust and overcome
challenges and coupled with her ambitious personality has enabled her to be successful in meeting the

goals of project management.

She graduated from the University of Phoenix with a Bachelor of Science degree in Business Finance.



References

Below are project descriptions and references for you review. Please do not hesitate to contact us if you
would like to speak with any of the clients for projects listed on the following page.

Waterloo Morada Rural County Fire Protection District
6925 E Foppiano Lane

Stockton, CA 95212

(209) 931-3107

Contact: Eric Walder, Fire Chief

Email: WMFD@wmfire.org

In 2019, SCI assisted the District with a new annual special tax to fund emergency services. SCl’s services
included conducting a feasibility analysis project and associated public opinion research. Following the
survey showing low level of community support for a new funding measure, SCl developed messaging and
outreach materials for the District, and coordinated the mailed election materials and requirements. This
new special tax, with an annual rate of $0.07 per square foot per residential unit, $0.10 per square foot
per commercial building, and $12 per parcel for vacant, agricultural properties and other rates for other
uses, was successful and received 75.03% voter support. The new tax generates over $1.3M per year.

City of Santa Barbara

Santa Barbara City Fire Department

Fire Prevention Bureau

925 Chapala

Santa Barbara, CA 93101

(916) 405-7166

Contact: Chris Braden, Fire Services Specialist
Email: cbraden@SantaBarbaraCA.gov

In 2006, SCI assisted the City with the formation of the Wildland Fire Suppression Assessment District. SCI
conducted a public opinion survey, which received positive results, and resulted in approval by the City
Council to go ahead with a funding measure. SC| assisted the City with its successful Proposition 218
balloting process. Since then SCl| has provided the annual administration services for this assessment
district.

Mi-Wuk Sugar Pine Fire Protection District
24247 Highway 108

Mi-Wuk Village, CA 95346

(209) 586-5256

Contact: Larry Crabtree, Fire Chief

Email: wuk.chiefl@hub3.net

In 2010, SCI assisted the District with a successful new annual assessment to fund fire protection and fire
suppression services. SCl began by conducting an opinion research and revenue measure feasibility
analysis project designed to measure the level of support from property owners and voters for a new
benefit assessment. Anissue SCl addressed in our opinion research is whether a voter decided parcel tax
or property owner decided assessment would be more advantageous to the District. Our survey, designed
to evaluate both funding mechanisms, found that a benefit assessment would be more appropriate. After
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discussing the survey findings with the District, the District elected to proceed with a new benefit
assessment. SCl assisted the District with a successful ballot for this new assessment which is generating
ongoing annual funding for fire and emergency services at the initial rate of $170 per home, with no sunset
and with annual increases to the rate.

Truckee Fire Protection District

10049 Donner Pass Road

Truckee, CA 96160

(530) 582-7850

Contact: Joyce Engler, Administrative Officer
Email: joyceengler@truckeefire.org

Work Summary:
» SCI client since 2006
e Levy administration of two assessments and three parcel taxes in Placer and Nevada Counties
s Submitted levies are over $1.3 million annually for approximately 22,000 parcels

In 2016, SCI was hired to assume the annual levy administration for its five revenue districts, some of
which span both Nevada and Placer counties, include unsecured parcels, or date back to the early
1980s. After performing our standard levy administration audit for the first year (FY 2016-17), SCI was
able to increase the District’s revenue by $48,000 due to parcels that were incorrectly assessed or not
assessed in previous years. SCI also administers the billing and collection of assessments for over 650
parcels that are not included on the counties’ property tax rolls.



Fee Schedule

In consideration for the work accomplished, as outlined in this proposal, SCI will be compensated as
detailed below:

Work item Fee

Feasibility Analysis $ 3,500

Public Opinion Polling $ 24,500 (Optional)
Engineer’s Report $ 27,500

Election Services $ 18,500
Community Outreach $ 10,500

If assessment is approved by the voters
Levy Submittal and First-Year Administration $ 11,000

The scope of services includes up to two meetings with the District. Any additional meetings, if required,
will be billed at the rate of $1,050 per consultant per meeting.

Incidental costs incurred by SCI for the purchase of property data, maps, travel and other out-of-pocket
expenses will be reimbursed at actual cost with the total not to exceed $2,000 for the term of the contract
without prior authorization from the District.

In the event the District elects to request optional, additive scope of work, SCI will work with the District
to negotiate compensation for these additional tasks and execute an Addendum to the agreement of
these additional services.



Additional Information

Employment Policies
SCI does not and shall not discriminate against any employee in the workplace or against any applicant

for such employment or against any other person because of race, religion, sex, color, national origin,
handicap, or age or any other arbitrary basis. SCl Consulting Group insures compliance with all civil rights

laws and other related statutes.

Conflict of Interest Statements
SCl has no known past, ongoing or potential conflicts of interest for working with the District, performing

the Scope of Work or any other service for this Project.

Independent Contractor
If selected, SCI shall perform all services as an independent contractor.

Additional Scope of Work
In the event the District elects to request optional, additive scope of work, SCI will work with the District

to negotiate compensation for these additional tasks and execute an Addendum to the agreement for
these additional services.

Responsibilities of District
SCI will make every effort to minimize the workload on the District, but may need assistance, iteratively,

with project overview and history, scheduling and budgeting.

Coordination with District
SCI will coordinate services with District staff through frequent and concise communications including

face-to-face meetings, telephone calls and e-mail.



AGENDA TRANSMITTAL FORM
- = —_— Regular Agenda
To: Amador Fire Protection Board of Directors B gl""sg'l'!‘ Agenda
ue Slip
Date: 11/09/2022 D Closed Session
Meeting Date Requested:
From:  Walter White Phone Ext. x391 11/09/2022
(Department Head - please type)
Department Head Signature
Agenda Title:
g UPDATE ON ANNUAL BUSINESS INSPECTIONS
Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)
Report only, no attachment(s)
Recommendation/Requested Action:
n/a
Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts
n/a
Is a 4/5ths vote required? ves[] Ko Contract Attached: Yes[] No N/A
Resolution Attached: Yes[] No N/A
. T
l(:iommtttee Review? N/A Criiicianiza Attschied o5 D - N/A
ame
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Committee Recommendation: e —
Request Reviewed by:
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Auditor GSA Director
CAO L B ~ Risk Management
Distribution Instructions:
FOR CLERK USE ONLY
Meeting Date Time ltem #
Board Action: Approved Yes No Unanimous Vote: Yes__ No___
Ayes: Resolution Ordinance Other:
Noes Resolution Ordinance
Absent: Comments:
- A new ATF is required from | hereby certify this is a true and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.
_— Department
Completed by For meeting ATTEST:
of AFPD Board Clerk
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To: Amador Fire Protection Board of Directors = g"’"S;?' Agenda

- ue Stip
Date: 11/09/2022 o O closed Session

Meeting Date Requested:

From: Walter White Phone Ext. x391 11/09/2022

(Department Head - please type)
Department Head Signature _
Agenda Title:

MINUTES
Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)
Review and approval of the Board of Directors regular minutes of September 20, 2022 as presented or revised.
Recommendation/Requested Action:
Approve minutes as presented or revised
Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts n/a
n/a
Is a 4/5ths vote required? ves[] No Contract Attached: Yes ] No (| N/A

Resolution Attached: ves[[] N[ NA
- e
zomm'ﬂee Review /A Ordinance Attached ves [J N[ NA
ame
- — Comments:
Committee Recommendation:
Request Reviewed by:
Chairman Counsel
Auditor GSA Director
CAO Risk Management
Distribution Instructions:
n/a - - B
FOR CLERK USE ONLY

Meeting Date Time Item #
Board Action: Approved Yes No Unanimous Vote: Yes___No____
Ayes: Resolution Ordinance Other:
Noes Resolution Ordinance
Absent: Comments:

| hereby certify this is a true and correct copy of action(s) taken and entered into the official
records of the Amador Fire Protection District.

A new ATF is required from
Distributed on

Department

Completed by For meeting ATTEST:

of AFPD Board Clerk




AMADOR FIRE PROTECTION DISTRICT

BOARD OF DIRECTORS
Meeting Was Recorded Jackson, California
Tuesday, September 20, 2022

10:33 a.m.

The Board of Directors of the Amador Fire Protection District met in the County
Administration Center, 810 Court Street, Jackson, California, on the above date pursuant to
adjournment, and the following proceedings were had, to wit:

Present:

Richard Forster, Chair Director
Jeff Brown, Vice Chair, Director
Brian Oneto, Director (via zoom teleconference. at 10:41 am)
Pat Crew, Director o

Absent:
Frank Axe, Director

Staff:
Walter White, Fire Chief
Nicole Cook, Clerk of the Board

PUBLIC MATTERS NOT ON THE AGENDA

\,‘@"rr o
Chief White gave brief update on strike depl(;%lents.

**]t should be noted at this time that Director Oneto joined the meeting via teleconference

PUBLIC HEARING

Final Budget: Director Forster opened the public hearing at 10:39 am. Chief White presented the
2022-2023 Fiscal Year Final Budget as presented to the Board. Discussion ensued relative to
subject matter. Direction given to staff to prepare and present, in the near future, an apparatus
replacement plan.

MOTION: It was moved by Director Crew, seconded by Director Brown and carried 4-0-1
to close the public hearing at 11:05 AM, Director Axe was absent.

MOTION: It was moved by Director Crew, seconded by Director Brown, and carried 4-0-1
to approve the final budget as presented, Director Axe was absent.

(AFPD MINUTES) -1- (09-20-22)



ADMINISTRATIVE MATTERS

August Vehicle Maintenance Report: Discussion ensued relative to the subject matter. Battalion
Chief Justin Yelinek gave report, no action taken.

August Training Report and Presentation: Discussion ensued relative to the subject matter.
Chief White gave report, no action taken.

August Call Report: Discussion ensued relative to subject matter. Chief White gave report and no
action taken.

Agreement with Amador Fire Safe Council: Discussion ensued relative to subject matter and
possible action. Chief White presented the agreement by giving an update of Firewise communities
within the county; sixteen communities are Firewise and twenty-six others are pending.

%f’””“ﬁ'
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MOTION: It was moved by Director Oneto ancf; sggﬁo?lég ed by Director Crew and carried 4-
0-1 to approve entering into an agreement with Amador Flre Safe Councﬂ Director Axe was absent.

RESOLUTION NO. AFPD 22-13 “igﬁ
Resolution Approving the Agreement between Amador Fire Safe Councﬂ and
A*fﬁ“dor Fire Protection District.
H J“E;réeg %
2022 California Fire Code: Discussion ensued relative to subJect matter with possible action. Fire
Marshal Chew presented and introduced the Draft 2022 California Fire Code.
]

MOTION: It was moved by D1rector«]§59{xz@h and seconded by Director Oneto opening the
discussion to repeal Ordinance 010 and adopting 2022 California Fire Code, Title 24, California Code
of Regulatlons Part 9 (Code) as amended based 0‘13 local topographic and climatic conditions, along
with certa1 appendlces contamed therein as well as walve the reading of the ordinance and schedule

' ‘ai‘lrng notlce Th ¥mot10n was carried 4-0-1, "Director Axe was absent.

Re guest to Select Consultant Group for a Proposed Increase of Benefit Assessment: Discussion
ensued relative to subJ ect matter. Chief White presented.

Wzy«

:' L u# %
Direction given to staff to firm a ballot timeframe, clear definition of regular and special election and

to bring benefit assessment annual amounts from other Fire Departments and Districts for comparison

to the next meeting, % R

Cindy Grandbois, Amador resident — supports the District moving in the direction to increase benefit
assessment within reason.

MOTION: It was moved by Director Crew and seconded by Director Brown and carried 4-
0-1 to approve entering into an agreement, with the intention of calculating rates only, to start initial
engineer report with SCI Consulting Group, Director Axe was absent.

(AFPD MINUTES) -2- (09-20-22)



MISCELLANEOUS MATTERS:

Regular Minutes for Meeting from August 16, 2022: Discussion ensued relative to subject matter.

MOTION: It was moved by Director Brown and seconded by Director Crew and carried
4-0-1, to approve minutes from the August 16%, 2022 meeting with minor corrections,
Director Axe was absent.

ADJOURNMENT: At 12:33 PM. Chair Forster adjourned the meeting until next month.

Chair, Amador Fire Protection District

(AFPD MINUTES) -3- (09-20-22)



