



































E-5168 62,266 712/25 O'Reilly's - 12 0z R-134/a ($59.21) $61,248.20
(formerly 5368) 712{25 O'Reilly’s - mechanic wire, exhaust wrap ($84.50)
2007 E-ONE 7/8/25 Napa - Hyd/hoses, 4 & 6mxtxreel 11/13/24 ($109.10)
STA 116 7/8/256 Napa - HD heater, hose clamp, misc. antifrz. ($78)
718125 Napa - air filter ($266.99)
7/31/25 |JRCH Reimbursement - June ($0.00)
8/5/25 O'Reilly's - (4) antifreeze, optim. red ($143.89)
8/26/25 US Bank - ladder lift actuators ($1,013.38)
8/28/25 |O'Reilly's - HD air fitr ($319.58)
‘E"Gé,‘:::;;;’;”““ 8/31/25 |JRCH Reimbursement - July ($-597.80)

9/30/25 |JRCH Reimbursement - Aug ($-1,476.85)
10/7/25 |Napa - LED Bus Lamp ($18.40)
10/7/125 |Napa - LED Bus Lamps ($73.61)
10/7/25  |Napa - 20 LED Capsule ($94.65)
10/7/125  |Napa - 120 Blister Capsules ($10.29)
10/31/25 |JRCH Reimbursement - Sep ($0.00)
11/10/25 |Gilly's Super Signs - Decal package ($1,166.71)
11/30/25 |JRCH Reimbursement - Oct ($-196.95)

147,712 12/31/25 |JRCH Reimbursement - Nov ($-1,166.71)

$1,644 $1,105,008
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Documented Incident Report by Station

Amador Fire Protection District

FEBRUARY

Station Station Location Veg Fires |Structure Fire | Other Fires Medical Hazard/FMS Others Total
111|Meadow - Pioneer 1 4 4 48 17 27 101
112|Van Di Hei - Pioneer 0 3 1 1 2 4 11
113|Shake Ridge - Volcano 0 3 4 30 12 14 63
114|(Hwy 88 - Pine Grove 1 4 5 84 13 46 153
115|Shake Ridge/Hale - Volcano 0 0 0 2 1 1 4
116|Dalton - Jackson 1 4 11 88 26 44 174
121|Demartini - Plymouth 0 3 1 13 i 4 22
122|Sherwood - Plymouth 0 3 3 21 0] 9 36
123 |Jibboom - Fiddletown 0 1 0 0 0 0 1

Total 3 25 29 287 72 149 565
TOTAL 565




AGENDA TRANSMITTAL FORM
Regular Agenda
To: Amador Fire Protection Board of Directors [J ConsentAgenda
D Blue Slip
Date:  03-24-26 [0 closed Session
Meeting Date Requested:
From: RobertWithrow Phone Ext. 391 03-24-26

{Department Head - please type)

Department Head Signature

Agenda Title:

FIRE CHIEF'S UPDATE

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Discussion relative to subject matter:

A) Operations

B) Fire Prevention

C) Public Information Officer

Recommendation/Requested Action:

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts
Is a 4/5ths vote required? Yos [ o Contract Attached: ves[] N[ wNA
— o Resolution Attached: ves[] No[] NA
N°m'"’“ee g s Ordinance Atiached ves[] w[] nNA

ame

— = Comments:

Committee Recommendation: . =
Request Reviewed by:
Chairman Counsel
Auditor GSA Director
CAO Risk Management

Distribution Instructions:

FOR CLERK USE ONLY

Meeting Date

Board Action: Approved Yes No

Time Item #

Unanimous Vote: Yes__ No___

Ayes: Resolution Ordinance Other:

Noes Resolution Ordinance 1

Absent: Comments:

= A new ATF is required from | hereby certify this is a true and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.

—_— Department

Completed by For meeting ATTEST:

of

AFPD Board Clerk




AGENDA TRANSMITTAL FORM S
To: Amador Fire Protection Board of Directors [] ConsentAgenda
|:| Blue Slip
Date: 03-24-26 ] cCiosed Session
Meeting Date Requested:
From; Robert Withrow Phone Ext. 391 03-24-26
(Department Head - please type)

Department Head Signature

A Title:
genda Te:  \EW FIRE STATION

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

NEW FIRE STATION: PROGRESS REPORT, SITE IMPROVEMENT, AND METAL BUILDING BIDS REVIEW, AND AWARD THE BID TO THE
SUCCESSFUL BIDDERS: Discussion and possible action relative to subject matter.

Recommendation/Requested Action:
Discretion of the Board

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts
Is a 4/5ths vote required? 2
ves[] No Contract Attached: vs [] n[] NA[
Resolution Attached: ves[] N[] NA[]
- —
Gommktas Review] NA Ordinance Attached Yyes[J N [] NA[
Name | ogan Carnell and Patrick Crew
= e — Comments:
Committee Recommendation: =
Request Reviewed by:
Chairman Counsel
Auditor GSA Director
CAO o Risk Management
Distribution Instructions:
FOR CLERK USE ONLY
Meeting Date Time ltem #
Board Action: Approved Yes No, Unanimous Vote: Yes___No___
Ayes: Resolution Ordinance Other:
Noes Resolution Ordinance
Absent: Comments:
———
el A new ATF is required from I hereby certify this is a frue and correct copy of action(s) taken and entered into the official
Distributed on records of the Amador Fire Protection District.
—_—— Department
Completed by For meeting ATTEST:
of AFPD Board Clerk




Amador Fire Protection District
Board Meeting Memorandum

To: The Honorable Board Of Directors Of The Amador Fire Protection District
Meeting Date: March 24, 2026

From: Larry White, Project Manager

Subject: Amador Fire Protection District - Station # 114 Site Improvement Project
BACKGROUND:

Amador Fire Protection District was allocated funding for the construction of a new Fire Station
#114 in Pine Grove, CA.

Weber Ghio & Associates, Inc. (WGA) prepared project Plans and Specifications to secure bids for
the Site Improvement work. WGA staff held a mandatory pre-bid meeting at the project site on
Friday January 30, 2026, where three local general contractors were invited to prepare bids for the
project. The bids were to include financial numbers and a project schedule. The project broke out
to include potential (Additive Alternates) to ensure that sufficient funds were available for the
project. The base bid project consists of construction of the site grading, soil lime treatment,
utilities installation, paving and placement of base rock in preparation for site concrete including
building foundation and slab. Additive Alternate #1 consists of site grading, soil lime treatment,
paving and placement of base rock in preparation for site concrete for the Training Tower. Additive
Alternate #2 consists of omitting the soil ime treatment and installing additional base rock to
create a structurat section for the base bid scope of work. Additive Alternate #3 consists of omitting
the soil lime treatment and installing additional base rock to create a structural section for Additive
Alternate #1 scope of work.

DISCUSSION:

WGA staff conducted the bid opening for the Amador Fire Protection District Station # 114 Site
Improvement Project at 9:00 a.m. on Wednesday March 18, 2026. The District received bids from
three general contractors for the project as follows:



FIREHOUSE

Contractor Base Bid Add. Alt. 2 | Lime Treatment Total
Credit

Campbell Construction 851,321.03 | 110,007.70 95,700.00 865,628.73

Shenandoah Excavating 1,259,940.19 | 99,953.65 247,500.00 | 1,112,393.84

Wunschel & Sons 1,382,264.00 | 240,545.92 259,050.00 | 1,363,759.92

Should the Base Bid and Additive Alternate #2 be awarded, the total construction agreement would
be as follows due to the removal of the Soil Lime Treatment line item:

Campbell Construction: $ 865,628.73
Shenandoah Excavating: $1,112,393.84
Wunschel & Sons: $1,363,759.92

FIREHOUSE BUDGET IMPACT:

Project Costs
Total Funding Amount $ 5,000,000.00
Approximate Costs to Date $ 122,625.00
Construction Bids (Base Bid + Additive Alternate #2) $ 865,628.73
Site Concrete Bids $ 183,187.00
Remaining Funds $ 3,828,559.27

With the low bidder’s construction cost of $865,628.73 for the Base Bid & Additive Alternate #2,
this would leave approximately $ 3,828,559.27 for building construction, contingencies,
construction inspection & management, and impact fees.



TRAINING TOWER

Contractor Add. Alt. 1 | Add. Alt. 3 | Lime Treatment Total
Credit
Campbell Construction 107,666.83 | 35,398.90 41,610.00 101,455.73
Shenandoah Excavating 172,165.50 | 52,166.80 57,000.00 167,332.30
| Wunschel & Sons 154,259.13 | 41,919.75 81,320.00 114,858.88

Should Additive Alternates #1 and #3 be awarded, the total construction agreement would be as
follows due to the removal of the Soil Lime Treatment line item:

Campbell Construction: $101,455.73
Shenandoah Excavating: $167,332.30
Wunschel & Sons: $114,858.88

TRAINING TOWER BUDGET IMPACT:

Project Costs
Total Funding Amount $1,000,000.00
Approximate Costs to Date $ 1,953.75
Construction Bids (Additive Alternates #1 & #3) $ 101,455.73
Site Concrete Bid $ 177,738.00
Remaining Funds $ 718,852.52

With the low bidder’s construction cost of $101,455.73 for Additive Alternates #1 & #3, this would
leave approximately $718,852.52 for building construction, contingencies, construction inspection
& management, and impact fees.

Attachments:

Bid Tabulation

#3150
2026-03-18 Staff Report-Award of Contract



AMADOR FIRE PROTECTION DISTRICT

STATION #114 SITE IMPROVEMENTS

BID SUMMARY
BID OPENING: MARCH 18, 2026 at 9:00 A.M.
BASE BID:
ENGINEER'S ESTIMATE CAMPBELL CONSTRUCTION | SHENANDOAH EXCAVATION WUNSCHEL & SONS
e l DESCRIFTION UNITS| QTY I —<iniT TOTAL SIUNIT TOTAL SUNIT TOTAL SIUNIT TOTAL
1__|Mobilization LS 1 355,000.00 $65,000.00 $28,000.00 $28,000.00 $7.150.00 $7.150.00 | $100,000.91 | $100,000.81
2 |Locate & Protect Existing Utilities LS 1 $5,000.00 $5,000.00 $4 500.00 $4 500.00 $2680.00 $2680.00 $5.474.00 $5.474.00
3 |Clsaring & Grubbing / Demolition LS 1 $7,000.00 $7.000.00 $5.700.00 $5,700.00 $10000.00 | $10.000.00 $7.038.00 $7.038.00
4 |Sheeting Shoring, Bracing LS 1 $5,000 00 $5.000.00 $4 500.00 $4 500.00 $3,000.00 $3,000.00 $500.00 $500.00
5 |Earthwork / Rough Grading CY | 1,300 | $160.00 $130,000.00 $27.00 $35,100 00 $115.00 $148,500.00 $125.00 €162 500 00
6 |Soil Lime Treatment SF_| 55000  $1.00 $5€ 000.00 $1.74 $55 700.00 $4.50 $247 500,00 $4.71 $259,050.00
7 __|Saw Cut Existing AC Pavement LF 134 200 $§26£.00 $14.00 $1,6876.00 $37.00 $4.558.00 $7.50 $1,005.00
8 |Wnee! Stop EA 28 $75.00 $1,650.00 $188.00 $4 858.00 §265 00 $10.010 00 $100.00 $2,600.00
9 |Asphalt Paving (4" AC/5'AB) SF 135103 $8.50 $238 375 50 $6 33 $222.20193 $8.23 §288 857 68 $7.12 $249.933.36
10__|Shoulder Backing (8" AB) SF_| 4460 $2 50 $11.150.00 $220 $9,812.00 $4.00 $17.840.00 $4.27 $19,044.20
11__|Striping And Sigrage LS 1 $12,000.00 $12,000.00 $8,200.00 $8 200,00 $4,500.00 $4 50000 $11585.00 | $11565.00
12 |Agg. Base (For Flatwork & Sidewalk - 4" AB) SF_| 3792 $2.00 $7,584.00 5150 35,688.00 $8.00 $30,335.00 $4.06 $15.395 52
13 |Ago. Base (For Conc Pavernent & Building - 6" AB) SF_[126e8| $3.00 $28.064.00 $233 $29.563.04 $3.00 $38,064.00 $3.03 $38.444.64
14__|Domestic Water Service (Main To Meter) EA 1 $5,000.00 $5,000.00 $4,600.00 $4 600.00 $7.300.00 $7.300.00 $10.956.00 $10.956.00
15 [2"RPBD EA 1 $10,000.00 $10 000.00 $3.200.00 $3.200.00 $6.300.00 $6 300.00 $5 975.00 $5.975.00
16__|2" Domestic Water Line LF 78 $45.00 $3.510.00 $110.00 $8 680.00 $83.33 $6.500.00 $64.69 $5,045.82
17__6" Water Line LF_| 455 $120.00 $54 600.00 120.00 $54,600.00 $39.50 17 972.50 $114.72 $52 157.60
18 |a" Water Line LF 121 150.00 18 150.00 165.00 $19,965.00 $365.50 343,015.50 $152.79 $18,487.58
19 |Fire Hydrant EA 2 $20,000.00 $40.000.00 $9.600.00 §$19.200.00 $7,500.00 15,000.00 §9.521.00 $19,042.00
20 _|Fire Department Connection EA 1 $10,000.00 10,000.00 $1,800.00 $1,800.00 $1.760.00 $1.760.00 $6,882.00 $6.882.00
21 |Post Indicator Valve EA 1 $7,000.00 $7.000.00 $3,.800.00 $3 800.00 $3,000.00 $3 000.00 $5.707.00 $5.707.00
22 |6" Gate Valve EA 5 $5.000.00 $25,000.00 $3.500.00 $17,500.00 $2.000.00 $10.000.00 $2 047.00 $10.235.00
23 |8" Gate Valve EA 1 $6.000.00 $6000.00 | $3:800.00 $3 800.00 $3 000.00 $2,000.00 2.815.00 52.915.00
24 6" Backflow Preventer EA 1 $40 000.00 $40 000.00 $12,700.00 $12 700.00 $24500.00 |  $24500.00 | $26090.00 $26,090.00
Concrete Vault For Mag Mster EA 1 $20.000.00 $20,000.00 $11.200.00 $11.200.00 $5,500.00 $5,500.00 $21.418.00 $21,418.00
26 __|Storm Drain Cleanout EA 6 $2 000.00 $12 000.00 $900.00 $5.400.00 $466.00 $2 796.00 $1.035.00 $6.210.00
6" HDPE Storm Drain Pi LF_| 581 $60.00 $34 860.00 $99.00 $57 519.00 $81.00 $47 061.00 $97.29 $56 525.49
8" HDPE Storm Drain Pi LF 157 $70.00 $10.990.00 $99.00 $15 543.00 $118.00 $18 526.00 $102.50 $16,092.50
EA 1 $2,000.00 $2 000.00 $7.000.00 $7,000.00 $5,500.00 $6 500.00 $2 691.00 $2.691.00
EA 4 $2 000.00 $8.000.00 $2 300.00 $9,200.00 $650.00 $2,600.00 $1,965.00 $7 860.00
LF_| 265 $50.00 13.250.00 $86.00 |  $22790.00 $48.00 $12.720.00 $105.00 $27.825.00
LF | 197 $60.00 $11.820.00 $989.00 $19,503.00 $111.50 $21,.965.50 $102.21 $20.136.37
EA 1 $25,000.00 $25.000.00 $7.300.00 $7,300.00 | $32000.00 | $32000.00 | $45.108.00 $45 108.00
LS 1 $50.000.00 $60,000.00 $38,000.00 | $38000.00 | $86000.00 86,000.00 $86255.00 |  $86.255.00
LF_| 370 $40.00 $14 800.00 $112.00 $41.440.00 $162.00 $59,940.00 $130.00 $48.100.00
Liquid Propane Pipe LF 68 $50.00 $3 400.00 $64.00 $4.352.00 $111.00 $7.548.00 $80.00 §5.440.00
emporary Erosion Control LS 1 $10,000.00 $10,000.00 $6,600.00 $6,600.00 $5,000.00 $5,000.00 $2,500.00 $2,500.00
BASE BID TOTALS  $1,061,771.50 *  $851,321.03 * $1,259,940.19 $1,382,264.00



AMADOR FIRE PROTECTION DISTRICT
STATION #114 SITE IMPROVEMENTS

BID SUMMARY

BID OPENING: MARCH 18, 2026 at 9:00 A.M.

ADDITIVE ALTERNATE #1:
"|_ENGINEER'S ESTIMATE CAMPBELL CONSTRUCTION | SHENANDOAH EXCAVATION WUNSCHEL & SONS
TEm DESCRIETION aNITS] QT SIUNIT TOTAL SIUNIT TOTAL SIUNIT TOTAL $/UNIT TOTAL
1 |Mobilization LS 1 $3,600.00 $3,600.00 $9,000.00 $9,000.00 $2.500.00 $2 500.00 $1,500.00 $1.600.00
2 |Soil Lime Treatment SF_| 19,000 $1.00 $19,000.00 5219 $41.610.00 $3.00 $57,000.00 .28 $81.320.00
3 |asphalt Paving (4'/5") SF_| 1872 $8.50 §14,220.50 $6.33 $10,590.09 $9.50 $15,893.50 7.12 $11,911.76
4 [Shoulder Backing (5" AB) SF_| -157 $2.50 -§392 50 52.20 -$345.40 $4.00 -$628.00 $4.27 -$670.39
5 |Ago. Base (For Conc. Pave. - 6" AB) SF_| 16158 $3.00 $48,474.00 52,33 $37.648.14 $5.00 $80,790.00 $2.72 $43.949.76
6 |Agg Base (For Training Blag. - 6" A8} SF 800 $3 00 $2,400,00 $2.33 $1,864.00 $8.75 $7.000.00 $6.80 $5,440.00
7 __|12° HDPE Storm Drain Pips LF 30 $120.00 $3 600 00 $150.00 $4.500.00 $267.00 $8,010.00 $283 80 $8,808.00
8 |12° Concrete Flared End Section EA 2 $1,500.00 $3,00000 §1,400.00 $2.800.00 SE00.00 $1.600 00 $1,000 00 $2,000.00
ADDITIVE ALTERNATE #1 TOTALS:  $93,902.00 *  $107,666.83 *  $172,165.50 $154,259.13
ADDITIVE ALTERNATE #2:
ENGINEER'S ESTIMATE CAMPBELL CONSTRUCTION | SHENANDOAH EXCAVATION WUNSCHEL & SONS
ITEW DESCRIPTION UNITS|| ‘ar¥ SIUNIT TOTAL $/UNIT TOTAL SIUNIT TOTAL SUNIT | TOTAL
1 |Additional 6" Of Aga Base For Site Conc_Asphait & Bidg. | SF_| 51583 $3.00 $154 748.00 $1.90 $98,007.70 $1.55 $79.953.65 $2.24 $115.545.92
2 |Earthwork CY | 1,000 | $100.00 $100,000.00 $12.00 $12,000.00 $20.00 $20,000.00 $125.00 $125,000.00
ADDITIVE ALTERNATE #2 TOTALS:  $254,749.00 *  $110,007.70 *  $99,953.65 $240,545.92
ADDITIVE ALTERNATE #3:
ENGINEER'S ESTIMATE CAMPBELL CONSTRUCTION | SHENANDOAH EXCAVATION WUNSCHEL & SONS
T DESCRIFTION UNITS| QTY —ainrr TOTAL SUNIT TOTAL SIUNIT TOTAL SUNIT | TOTAL
|Additional 6" Of Agg. Base Far Site Conc, Asphalt, &
1 Training Building SF | 18,631 $3.00 $55,893.00 $1.90 $35,398.90 $2.80 $52,166.80 $2.25 $41,919.75
ADDITIVE ALTERNATE #3 TOTALS:  $55,893.00 $35,398.90 $52,166.80 $41,919.75
BASE AND ADDITIVE ALTERNATE 2 SUBTOTAL:  $1,316,520.50 $961,328.73 $1,359,893.84 $1,622,809.92
SOIL LIME TREATMENT CREDIT:  $55,000.00 $95,700.00 $247,500.00 $269,050.00
BASE BID AND ADDITIVE ALTERNATE 2 TOTAL:  $1,261,520.50 $865,626.73 $1,112,393.84 $1,363,759.92
ADDITIVE ALTERNATE 1 & 3 SUBTOTALS:  $148,795.00 $143,085.73 $224,332.30 $196,178.88
SOIL LIME TREATMENT CREDITS:  $19,000.00 $41,610.00 $57,000.00 $81,320.00
ADDITIVE ALTERNATE 1 & 3 TOTALS:  $130,795.00 $101,455.73 $167,332.30 $114,858.88




AMADOR FIRE PROTECTION DISTRICT
STATION #114 SITE IMPROVEMENTS

BID SUMMARY
BID OPENING: MARCH 18, 2026 at 9:00 A.M.

DISCREPANCIES

General inc.

Base Bid Total: Difference of 0.01 due to rounding
Additive Alternate #1, ltem#4;

As Submitted. $345.40

Actual; -$345.40
Additive Alternate #2, tem #1:

As Submitied: 95,428.55

Actual; $98,007.70

Shenendoah Excavating
Base Bid: tem #9:
As Submitted: Unit Price: $8.23 Total Price: $289,598.75
Actual Unit Price: #8.23 Total Price: $288,887.69
Base Bid tem #12:
As Submitted: Unit Price $8 Total Price: $30,500
Actual: Unit Price $8 Total Price: $30,336
Base Bid Item #16:
As Submitted: Unit Price; $6,500 Total Price: $6,500
Actuat: Unit Price: $83.33 Total Price: $6,500
Addaive Atemate #1, Itam #4:
As Submitted: $628
Actual: $628
Additive Alternate #2, ftem #2:
As Submitted: Unit Price: $200 Total Price: $20,000
Actual: Unlt Price: $20 Total Price: $20,000



CIJS Buildings

QUOTE

12617 Tabeaud Rd Date Quote #
Pl‘ne Grove, CA 95665 3/182026 162
License #828305
Name / Address

Amador Fire Protection District

Station 114

Pine Grove, 95665

Project
Description Total

Amador Fire Protection District Station 114 - exterior only as per plans
Stecl. Tax and Freight, Foundation,3 Overhead Doors, and Installation 1,332,000.00
Personnel Doors, Store Front Glass, Windows, Metal Liner Panel on ceiling and walls of truck bay 168.000.00

including 3/4" tongue and groove plywood 1st 8' and R30 insulation in ceiling of truck bay

Total

$1.500.000.00




To: Amador Fire Protection Board of Directors

AGENDA TRANSMITTAL FORM

Regular Agenda
[ ConsentAgenda

Date: 03-24-26

D Blue Slip
I:l Closed Session

Erom: Robert Withrow

Meeting Date Requested:
Phone Ext. x391 03-24-26

(Department Head - please type)

Department Head Signature

Agenda Title:

MINUTES

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary)

Review and approval of the Board of Directors regular meeting minutes of February 17, 2026.

Recommendation/Requested Action:
Approve minutes as presented or revised

Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts /
n/a

n/a
Is @ 4/5ths vote required? ves [ No Contract Attached: ves [ N[ NA

: — Resolution Attached: ves[] No[] NA
(:Iommltlee Review? NIA Ordinance Attached ves [] N[ NA

ame
- Comments:

Committee Recommendation: - —’
Request Reviewed by:
Chairman Counsel
Auditor GSA Director
CAO Risk Management

Distribution Instructions:

n/a

FOR CLERK USE ONLY

Meeting Date

Board Action: Approved Yes No

Ayes:
Noes
Absent:

Time ltem #

Unanimous Vote: Yes___No____

Resolution Ordinance Other:
Resolution Ordinance
Comments:

Distributed on

Completed by

A new ATF is required from

| hereby certify this is a true and correct copy of action(s) taken and entered into the official
records of the Amador Fire Protection District.

Department
For meeting

of

ATTEST:

AFPD Board Clerk




AMADOR FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS
T e = = e
Meeting Was Recorded Jackson, California
Tuesday, February 17, 2026
10:31 AM

The Board of Directors of the Amador Fire Protection District met in the County Administration
Center, 810 Court Street, Jackson, California, on the above date pursuant to adjournment, and the
following proceedings were had, to wit:

Present:

Jeff Brown, Chair

Brian Oneto, Director
Logan Carnell, Director
Pat Crew, Vice Chair exited the meeting at 11: 37 AM
Dan Epperson, Director

Absent:

Staff:

Robert Withrow, Fire Chief
Nicole Cook, Clerk of the Board

PLEDGE OF ALLEGIANCE

AGENDA

MOTION: It was move y,;D|rector Crew and seconded by Dlrector Oneto and carried
5-0-0 to approve the agenda as presented

PUBLIC MATTERS NOT ON TH AGENDA None

Fire Chief Update: presented by Chief Wlthrow The followmg discussion ensued relative to subject
matter, no action was taken. |

Operations: Station bids are completed for personnel. Job Announcement for current
firefighter vacancies (including Acorn Ridge Casino service agreement) resulted in forty-one
applications submitted. The Battalion Chiefs reviewed applications and provided a list of
interviewees. Special thank you to the Interview Panel Captain Kwoka, Engineer Famularo,
Firefighter Jones and Firefighter Hansen. Start of the Academy is set for March 23™ and it
will be an eight-week course. Chief Watkins and Fire Chief taught a S300 extended attack
class to the City of Vacaville. This is at no cost to the District. City of Plymouth meeting;
presenting an overview of the District on February 26%. Formal invitation to each of the Board
members to attend the Firefighter Academy Orientation Dinner held at Teresas on March
20™. This is to welcome the new families and what to expect for the onboarding process.

Fire Prevention: Ashley Anaya, Fire Prevention Officer (FPO) gave report and discussion
ensued relative to subject matter, in summary: new mandated code and inspection cycle
began. Continuation of the following projects and or locations: Acorn Ridge, Plymouth,
Timber Creek Tent, Generator Final for Mace Meadows, Ramblehorn Opening. Attending
District 3 (D3) January meeting. Participated in Active Shooter Training. Met with elected
board for SSATF. Attended a walk through of jail expansion with Chiefs. Currently working
with County Counsel regarding 7.30 code for Board of Supervisors.

(AFPD MINUTES) -1- (02/17/2026)



Public Information Officer: Kayla Dale, Public Information Officer (PIO) gave report and
discussion ensued related to subject matter, in summary: Storm safety messages pushed
out and working with KVGC. Second season of the podcast was filmed and will be sent out.
Continuing different efforts to reach out to the different communities. Town Halls are
scheduled for late spring. Evacuation drills scheduled for La Mel Heights, Tyler Road and
reached out to Petersen Ranch. There are currently forty-two registered Firewise
communities in Amador.

ADMINISTRATIVE MATTERS:
New Fire Station: Discussion ensued relative to subject matter. Larry White with WGA, Inc.

presented report pertaining to the new fire station update.
Memo: WGAInc 021716 Update+Project+Design+Status.pdf

Surplus Vehicle Equipment: Discussion ensued relative to subject matter.

MOTION: It was moved by Dir. Crew and seconded by Dir. Oneto and carried

5-0-0 to approve the Fire Chief to surplus'a 1996 International fire engine with 50,999 miles
on it, a 2007 E-One fire engine with 62,266 miles on it and a 2016 Ford F250 with 167,012
miles. Parts are no longer available for these vehicles, or the costs of repairs is not fiscally
reasonable.

Authorization to Purchase a Used Apparatus: Discussion ensued relative to subject matter. Fire
Chief Presented the request to research the market and pursue acquisition opportunities for a used
aerial truck. This apparatus will allow training opportunities prior to the new quint arrival. Once the
new ladder truck arrives, the used one would move to the Plymouth area.
MOTION: It was moved by Dir. Crew and seconded by Dir. Epperson and carried
5-0-0 to approve the Fire Chief to purchase a used apparatus not to exceed one hundred
thousand dollars.
District Monthly Reports: Discussion ensued relative to subject matters. Fire Chief presented.
Training Report: No action taken, report only.
Vehicle Maintenance Report: No action taken, report only.
Call Report: No action taken, report only. Fire Chief presented.

Direction of the Board: move monthly reports under consent.
Dir. Crew exited the meeting at 11:37 AM

MISCELLANEOUS MATTERS:

Regular Meeting Minutes from January 20, 2026: Discussion ensued relative to subject matter.

MOTION: It was moved by Dir. Epperson and seconded by Dir. Carnell and carried out 4-0-
1 to approve the regular meeting minutes as presented, Dir. Crew exited prior to approval.

ADJOURNMENT: At 11:42 AM PM Jeff Brown, Chair adjourned the meeting until March 24, 2026
at 2:00 PM

Chair, Amador Fire Protection District
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