














































































































Standard Terms and Conditions for Consulting Services 

written consent of EPS (which EPS may withhold in its sole discretion), (i) use EPS Work Product 
for purposes unrelated to the Project, (ii) modify EPS Work Product, or (iii) disclose or distribute 
any EPS Work Product to any other person, firm, or entity. EPS shall be entitled to indemnification 
by CLIENT, pursuant to paragraph 13 hereof, if CLIENT breaches this provision, in addition to all 
other available remedies at law or in equity. 

7. Confidentiality 

Any reports, information, or data given to or prepared or assembled by EPS under this Agreement 
shall not be made available to any individual or organization by EPS without the prior written 
approval of the CLIENT. EPS is entitled to retain copies of all data, working papers, interim 
documents, memoranda, and reports produced under this Agreement. However, nothing contained 
herein shall prevent the disclosure of such information if compelled by legal process, and in the 
event thereof, only after notice to CLIENT. 

8. Amendments to the Contract 

No amendment to this Agreement shall be effective unless it is in writing and signed by duly 
authorized representatives of both parties. 

9. Disputed Invoices 

In the event that CLIENT disputes any item on an invoice, CLIENT shall notify EPS of th is disputed 
item within five working days of receipt of the invoice. CLIENT will approve payment of items on 
an invoice that are not in dispute and CLIENT and EPS will proceed to negotiate or arbitrate the 
disputed items as specified elsewhere in this Agreement. 

10. Audits and Inspections 

On reasonable notice, CLIENT may inspect any books, records, or other materials that pertain 
directly to this Agreement. 

11. Compensation for Testimony and Preparation Thereof 

If any legal action is brought in connection with the Agreement, other than an action that is solely 
the result of the incompetence or malfeasance by EPS, by or against a third party, and CLIENT 
requests that EPS or a SUBCONSULTANT, (or if EPS or a SUBCONSULTANT is otherwise required) 
to testify, provide information, produce materials, or otherwise spend time on such action, then 
CLIENT shall pay EPS or SUBCONSULTANT for time expended at their standard rates then in effect, 
plus advance all related expenses and costs, including, but not limited to, reasonable attorneys' 
fees. Such compensation shall be in addition to the maximum charge for services defined in the 
Agreement. 

12. Termination of Agreement 

The CLIENT may, at its option, elect to cancel the contract at any time, by notice to EPS, on 
completion of any task described in the scope of services. In such event the CLIENT will pay to 
EPS the amount due by virtue of completion of the products therefore delivered. If such 
cancellation is not based on any claim of EPS default, such payment shall include any sums withheld 
pursuant to this Agreement. In addition, EPS shall be reimbursed (in addition to the payment) for 
that portion of the actual out-of-pocket costs not otherwise reimbursed under this Agreement 

Economic & Planning Systems, Inc. (EPS) 



Standard Terms and Conditions for Consulting Services 

previously incurred by EPS during the period of the Agreement, which are directly attributable to 
the incomplete portion of the services covered by this Agreement. 

13. Indemnification/Limitation of Liability 

13.1. CLIENT agrees to release, indemnify, hold harmless, and defend EPS and all of its partners, 
employees, agents, and representatives of all types from and against all claims, liability, 
loss, cost, damage, expense, or obligation, including, but not limited to reasonable 
attorneys' and experts' fees and costs, which any of them may hereafter incur, suffer, or 
be required to pay by reason of any actions in connection with this Agreement or the 
performance thereof except as to claims which are finally adjudicated or arbitrated to have 
resulted from the sole negligence or willful misconduct of EPS. 

13.2. CLIENT agrees that EPS is not responsible for the identification of hazardous or toxic 
substances, waste or materials, or petroleum products and/or petroleum components or 
constituents, and is not liable for any conditions that stem from contamination from 
hazardous or toxic substances, waste or materials, or petroleum products and/or petroleum 
components or constituents. 

14. Nondiscrimination and Equal Opportunity 

EPS and its SUBCONSULTANTS shall not unlawfully discriminate against any employee, applicant 
for employment, subcontractor, bidder for a subcontract, or participant in, recipient of, or applicant 
for any services or programs provided by EPS under this Agreement because of race, religion, 
color, national origin, ancestry, physical disability, medical condition, marital status, age (over 40), 
gender, or gender orientation. EPS shall comply with all applicable federal, state, and local laws, 
policies, rules, and requirements related to equal opportunity and nondiscrimination in 
employment, contracting, and the provision of any services that are the subject of this Agreement, 
including but not limited to the satisfaction of any positive obligations required of EPS thereby . 

15. Standard of Performance 

All work performed by EPS for CLIENT pursuant to this Agreement shall be performed by qualified 
persons, and shall be performed in accordance with standards of performance generally applicable 
to the work in the community in which the work is performed. 

As in all projects of this type, the estimated results are based on the continued competent and 
efficient management by CLIENT. In addition, the conclusions reached by EPS are based on the 
assumption that no significant changes in project conditions will occur beyond those expressly 
discussed in EPS Work Product. EPS shall be able to rely on information provided to it by the 
CLIENT, and EPS shall have no responsibility to audit or otherwise verify such information. 

16. Force Majeure 

Neither party shall be responsible for delays or failures in performance resulting from acts beyond 
the control of such party . Such acts shall include, but not be limited to, acts of God, strikes, 
lockouts, riots, acts of war, epidemics, governmental regulations superimposed after the fact, fire, 
power failures, earthquakes, or other disasters. 

Economic & Planning Systems, Inc. (EPS) 
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17. Arbitration and Attorneys' Fees 

In the event of a dispute in any manner relating to or arising out of this Agreement, the parties 
shall meet, confer, and negotiate in good faith in an attempt to resolve the dispute. In the event 
the parties are unable to resolve the dispute themselves, the dispute shall be resolved through 
binding arbitration in Sacramento County, State of California, under the Construction Industry 
Arbitration Rules of the Judicial Arbitration and Mediation Services, Inc., (JAMS). In arbitrating any 
issue arising under this Agreement, the power and authority of the arbitrator shall include the 
power and authority to grant such equitable relief (including injunctive relief) as may be 
appropriate under the circumstances, in accordance with applicable law. The decision award of the 
arbitrator shall be binding on the parties and shall be enforceable by judgment entered in a court 
having jurisdiction. In the event the arbitrator determines there is a prevailing party in the 
arbitration, the prevailing party shall recover from the losing party all costs of arbitration, including 
all fees of the arbitrator and all attorneys' fees reasonably incurred by the prevailing party. The 
arbitrator shall have authority to order such limited discovery as the arbitrator shall deem relevant 
and appropriate. 

18. Governing Law 

This contract will be governed by and construed in accordance with the laws of the State of 
California. 

19. Notice 

Notice given under the terms of this Agreement shall be in writing and shall be effective the day it 
is mailed, properly addressed, to the party to receive such notice. Notice delivered other than by 
mail shall be effective when received . Any change of address of either of the parties shall be 
effective on receipt of notice of such change by the opposite party . 

Economic & Planning Systems, Inc. (EPS) 



Michael Baker 
INTERNATIONAL 

August26,2022 

Patrick Chew, Fire Marshal 
AMADOR COUNTY FIRE PROTECTION DISTRICT 
810 Court Street 
Jackson, CA 95642 

We Make o Difference 

RE: LETTER PROPOSAL FOR SERVICES NEEDED TO UPDATE THE DISTRICT'S FIRE 
PROTECTION BENEFIT ASSESSMENT 

Dear Patrick: 

Michael Baker International appreciates the opportunity to submit this letter proposal to assist 
the District with an update to its fire protection benefit assessment. The following outlines our 
proposed scope of work, schedule, and budget. 

Michael Baker will perform all the duties of a special assessment consultant/engineer to 
produce a legally defensible update of the District's benefit assessment to meet current and 
projected costs to provide fire protection to the District's residents and businesses in compliance 
with the applicable sections of the California Constitution and Government Code and in 
coordination with the Amador County Counsel and District staff. We propose the following scope 
of work to complete this project, culminating in a property-owner election on updating the fire 
protection assessment. 

SCOPE OF WORK 

TASK 1: COLLECT DATA ON COST OF FIRE PROTECTION SERVICES 

With the District's assistance, we will collect and review the most recent operating budget for fire 
protection, including personnel, service contracts, supplies, equipment, and materials costs to 
provide these services. We will prepare an annual budget for the District's approval. 

TASK 2: PRELIMINARY ENGINEERING REPORT: BENEFIT ANALYSIS AND ASSESSMENT METHODOLOGY 

For new and increased fire protection assessments, California Government Code 50078 
requires the separation of general benefit from special benefits; only special benefit-related 
costs may be assessed to property owners. It is important to note that the imposition of the 
updated fire assessment will not fully fund all fire needs and related activities of the District, 
which will need to rely on supplemental sources such as property taxes, Measure M revenues, 
user fees, community facilities district special taxes, development impact mitigation fees, and 
the County General Fund. 

Michael Baker will prepare a preliminary report for District review which shall contain the 
following: 

1. A description of each lot or parcel of property proposed to be subject to the assessment. 
2. The amount of the assessment for each lot or parcel for the initial fiscal year. 

3. The maximum amount of the assessment that may be levied for each lot or parcel during 
any fiscal year. 

MBAKERINTL.COM 
2729 Prospect Park Drive, Suite 220 Rancho Cordova, CA 

95670 

P: (916) 361-8384 F: (916) 361-1574 
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4. The duration of the assessment. 
5. The basis of the assessment. 
6. The schedule of the assessment. 
7. A description specifying the requirements for protest and hearing procedures for the 

proposed assessment. 

TASK 3: ASSIST IN PUBLIC HEARING AND BALLOT PROCESS 

New or increased assessments are subject to noticing, protest, and public hearing procedures 
in compliance with California Government Code Section 53753. Michael Baker will prepare the 
noticing and ballot materials to be mailed to all property owners in the District. The cost of the 
noticing and election shall be the District's responsibility, including the County's cost to conduct 
the election, printing ballots with required information, and postage. Michael Baker will provide 
the notice text and the assessment roll (list of parcel numbers, owner's address as of last 
County Assessor's records, assessment amount, and other information required). 

TASK 4: PREPARE RESOLUTION AND ORDINANCE 

We will prepare a resolution and ordinance based on the Preliminary Engineering Report as 
amended during the hearing and balloting process. The ordinance will include the Final 
Engineering Report and assessment roll. 

We will attend one meeting with the District Board of Directors to present and discuss the 
Preliminary Engineering Report. We will discuss with District staff the timing of the hearing. 

SCHEDULE 
Pending the availability of District staff and type of data to be used, among other factors, an 
estimate of timing for delivering the draft study report is in the range of between 90 and 120 
days from receipt of a notice to proceed and/or executed contract issued by the District. 

BUDGET 
A not-to-exceed budget of $43,500 is proposed for this project, including labor and other direct 
expenses for the above services associated with the fire protection benefit assessment update. 
The not-to-exceed budget includes the Preliminary Engineering Report, the public hearing 
notice, which shall be reviewed by County Counsel, the assessment roll, attendance at the 
Board of Directors meeting, attendance at one public hearing where we will assist in ballot 
tabulation, and providing the resolution and ordinance, also reviewed by County Counsel. 

Billing rates for the Michael Baker team are as follows: $185 per hour for senior public finance 
staff, $175 per hour for associate staff, and $90 per hour for administrative/technical review. We 
reserve the right to adjust bill rates, and the budget of any work remaining, starting January 1, 
2023. 

Excluded cost: Charges (if any) for County Tax Assessor data will be paid by the District. 

STAFF 
This project will be conducted through Michael Baker's Public Finance Group. Project oversight 
will be provided by Derek Wong, AICP, Public Finance Manager. Dino Serafini , PE, Senior 
Financial Analyst, will serve as the project manager. Both Derek and Dino were involved with 
the recently adopted District development impact fee nexus study. The Michael Baker Public 
Finance Group has had extensive in-depth experience with cost of service analysis, 
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assessment, and special tax studies for the past 20 years, primarily serving small urban 
communities. 

We appreciate this opportunity to submit a letter proposal. Please do not hesitate to contact 
Derek Wong at (530) 601-2508 or email at dwong@mbakerintl.com, or Dino Serafini at (619) 
218-9578 or email at dserafini@mbakerintl.com should you have any questions. 

Ali Seyedmadani 
Vice President/Office Executive 

Dino Serafini, PE 
Project Manager 



SCIConsultingGroup 
Publ ic Financ e Consult in g Servi ces 

Submitted via electronically: 

pchew@amadorgov.org 

Patrick Chew, Fire Marshall 
Amador Fire Protection District 
810 Court Street 
Jackson, CA 95642 

September 13, 2022 

Re: Proposal for the Implementation of a Benefit Assessment Funding Mechanism and Supporting 
Services 

Pat: 

SCIConsultingGroup ("SCI") is pleased to submit, for your review, this proposal to provide the Amador 
Fire Protection District ("District") with services in support of the implementation of a benefit assessment 
funding mechanism to augment its existing revenue. We understand that the District has been operating 
on a minimal budget, and desires additional resources, including to assistance with funding for firefighter 
retention. 

By way of introduction, SCI is a California Chapter S Corporation formed in 1985 uniquely focused on 
revenue enhancement services for public agencies, including planning, designing, justifying and 
successfully establishing new districts, zones, and associated revenues for their service and capital 
improvement needs, and managing special assessment levies. We respectfully offer the following 
strengths, which differentiate our firm from others, for your consideration: 

SUCCESSFUL IMPLEMENTATION OF REVENUE M ECHANISMS FOR FIRE PROTECTION SERVICES SCI is California's top firm 
for the implementation for funding mechanisms for fire protection services and has been hired to provide 
services for straightforward revenue mechanisms as well as for some of the most complex and challenging 
in the state. 

For example, SCI was engaged by CalFire from 2012 through 2018 to provide parcel analysis and support 
for its Fire Prevention Fee. SCI has successfully implemented revenue mechanisms, including Benefit 
Assessments, Special Taxes and Fees for many Fire Protection Districts and other local agencies 
throughout California including: 

Auberry Volunteer Fire Dept. 
City of Santa Barbara 
East County Fire Protection District 
Herlong Fire Protection District 
Loomis Fire Protection District 
Mi-Wuk Fire Protection District 
Newcastle Fire Protection Dist rict 
North San Juan Fire Protection Dist rict 
Penryn Fire Protection District 
Rodeo Hercules Fire Protection District 

CalFire 
Delta Fire Protection District 
El Medio Fire Protection District 
Kentfield Fire Protection District 
Meeks Bay Fire Protection District 
Mountains Rec. & Conservation Authority 
North County FPO (Monterey County) 
Penn Valley Fire Protection District 
Plumas Eureka Community Services District 
San Bernardino County 

;).,.'t'.'°-f,~~J:7" ;,c. ,-· 
4745 rylirnge!~ Blvd. '! F<!irfield, Cahfornia 94 534 I (707J 430 4300 I www.sc1 cg com 

;.\'°::. ·\_·f,.~ I~. " ,. ::-



Santa Cruz County Fire 
Twain Harte Community Services District 
Wheatland Fire Protection Authority 

Shasta Lake Fire Protection District 
Waterloo-Morada Fire Protection District 
Williams Fire Protection Authority 
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OVERALL SPECIAL TAX AND BENEFIT AsSESSMENT SUCCESS AND EXPERTISE With over 37 years of experience in this 
specialized field, we are proud of our industry-leading record of success with assisting public agencies with 
increasing their revenues. For agency-wide revenue measures which include a survey, SCI has a success 
rate of over 94% with over 140 successful ballot measures. 

PROPOSITION 218 BENEFIT ASSESSMENT EXPERTISE Through the process of designing and establishing 
numerous new post Proposition 218 benefit assessments and working on these projects with many of the 
leading Proposition 218 specialized attorneys in the State, we have gained unparalleled legal and 
Proposition 218 compliance expertise. 

Low OVERHEAD/Low COST PROVIDER We understand levy administration services must provide cost 
effectiveness, particularly to keep the District's costs within budget constraints. For this reason, we 
maintain the lowest overhead and leanest structure in the industry. While other firms maintain multiple 
offices, hierarchical administration and much higher overhead costs, we operate more effectively and 
with much lower overhead out of one central office located in an economically favorable business area. 

UNMATCHED TECHNICAL CAPABILITIES Aside from our administrative staff, every employee in our firm is a 
database expert. We have developed in-house, specialized programs to improve our levy administration 
services. We are also GIS and mapping experts. We invite you to compare our database and technical 
expertise with the staff from any other firm. 

UNMATCHED RESPONSIVENESS AND CUSTOMER SERVICE We invite you to call our toll-free taxpayer inquiry line 
at (800) 273-5167 and compare our level of service and responsiveness with any other firm. We answer 
calls directly with knowledgeable levy administration staff, including available representatives who are 
fluent in Spanish. We also provide the highest level of service and responsiveness for all our clients, 
including responding to all our clients within the same day. 

OUR CLIENTS ARE OUR BEST REFERENCES We sincerely encourage you to speak with any of our clients, not 
only the listed references. They will attest to the comprehensive nature of our services, our level of client 
responsiveness and our levy administration abilities . 

We look forward to this opportunity to assist the District with this important project and stand ready to 
proceed. If you have any questions or require additional information, please do not hesitate to contact 
me. I can be reached at (707) 430-4300 ext. 111 or via email at john.bliss@sci-cg.com. 

Sincerely, 

j t ~~esident 
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Scope of Work 

The Scope of Work listed and described below includes the recommended steps for a new benefit 
assessment. 

Preliminary Feasibility Analysis 

1. Conduct a kick-off meeting with the project team to clarify the project objectives, 
review potential revenue alternatives, discuss the proposed timeline, and establish a 
more detailed work plan for the project. 

2. Collect and ana lyze background and reference information including expenditures 
and sources offunding. This analysis will include a review of the current and projected 
expenditures by fiscal year, program elements, and funding source(s). 

3. Develop a draft benefit assessment structure in order to test feasibility. 

Public Opinion Research and Polli ng 

SCI has developed a sophisticated research methodology for identifying voters or property owners' 
priorities and their support for a local funding measure and how best to package the measure for success. 
One of the primary strengths of the recommended approach is its proven ability to most accurately 
identify support for a property owner mailed ballot proceeding, not only on an overall basis, but also from 
different property owners, such as single-family residential, business, industrial, apartment, vacation 
property owners, and investment property owners. Moreover, the recommended approach and 
methodology have proven to provide accurate and reliable research findings in a wide range of socio and 
economic environments such as rural areas, urban communities, ranges of income, and various ethnic 
backgrounds. 

The election environments, legal and logistical considerations, and the campaign opportunities for 
property owner mailed ballot proceedings are quite different from registered voter elections for special 
taxes (such as bonds or parcel taxes). Therefore, the research methodology must take these differences 
into account to ensure reliable results. The methodology developed by SCI does exactly that, and it has 
proven to be materially more accurate than phone surveys in predicting actual ballot results for benefit 
assessments. 

Due to the demonstrated a higher level of accuracy and improved ability to reach all types of property 
owners and voters, SCI recommends a mailed survey approach specifically tailored to account for the 
unique aspects of the potential benefit assessment, services, and other specifics. This recommended 
approach is one of the keys to ensuring that the District will receive accurate, reliable data and advice 
regarding property owner, voter and residents' priorities and support for a local benefit assessment 
funding measure for vector control improvements and services. 

For the feasibility of a benefit assessment to be evaluated, a scientific, stratified and randomized mailed 
survey is the recommended data collection technique. The mailed surveys would also be used as the 
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primary tool to determine community priorities for vector control services. Once final drafts of the 
documents for the mailed survey meet the approval of the District, they will be printed. As a next step, 
the voter information and mailing address will be added, and the surveys will be packaged with the 
included information items and postage-paid return envelope. After the results of this survey have been 
obtained (which will be discussed in further detail in the following sections), they will be analyzed and 
provided to the District with the most accurate support prediction. 

For this research project, SCI recommends a mailed survey to 8,000 property owners in the services area 
in the existing District Boundaries. This sample size will provide sufficient data to develop a participation 
model for all likely voters for a parcel tax. This phase should provide a confidence level of 95% with a 
typical margin of error of+/- 2.0%. 

Once the surveys are returned, SCI will process the survey responses and prepare the data for analysis. 
SCI will also develop several filtering schemes and weighting matrices to simulate ballot measure 
outcomes for a parcel tax. After our analysis, we will prepare a comprehensive report summarizing 
findings from the opinion research and make recommendations regarding property owner-voters' 
priorities, and the feasibility of moving forward with a ballot measure to fund vector control services. The 
report will also include additional value-added elements, such as an outline of the recommended action 
plan for proceeding with a local funding measure, profiles of likely supporters and opponents for a ballot 
measure, priorities and funding support by type of project, and key messaging elements and strategies. 

Staff and Stakeholder Interviews 
In addition to the mailed survey, SCI would conduct some one-on-one and group interviews, primarily 
with critical stakeholders (e.g., staff and community leaders, etc.) to further understand community 
preferences and goals. 

Once the final report has been prepared, we recommend having a meeting with the District to discuss the 
results of the research and suggest the next steps for the District. In addition, the scope of services 
includes a formal presentation of the survey results, findings, and recommendations to the District. 

Deliverables: 
1. Analysis of voters and parcel tax base 
2. Preliminary parcel tax analysis and alternative parcel tax methodologies 
3. Mailed survey, accompanying informational item, outgoing and postage-prepaid return 

envelope to a randomized, stratified sample of all registered voters and property 
owners 

4. Interviews with critical stakeholders 
5. A Survey Report of recommendations for implementing a successful revenue mechanism 

Benefit Assessment Engineering and Engineer's Report 

1. Perform assessment engineering for the new assessment and preparation of the 
Engineer's Report. (The underlying assessment engineering will exhaustively analyze 
a variety of pertinent attributes (size, land use, topography, risk, wind-speed, access, 
etc.) in order to calculate the special benefit proportionally conferred on each parcel 
by the proposed fire services, and separate and quantify any general benefit. SCl' s 
engineers are the most experienced in the state at developing Proposition 218-
compliant Engineer's Reports for fire services. After the Engineer's Report has been 



prepared, it will be reviewed with District staff and District Counsel, and if necessary, 
will be revised to reflect any relevant comments or issues identified. 

2. Finalize the assessment levies, assessment roll, assessment diagrams, and other 
information for preliminary District approval. 

3. Prepare draft resolutions, Board letters, notices and other materials and documents 
required or recommended for the proposed assessments. Such documents will be 
finalized in conjunction with District Counsel. 

4. Present the findings, proposed assessment levies and the preliminary Engineer's 
Report to the District. 

Election Services 
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1. When the District Board passes the resolution directing the mailing of the ballots, SCI will 

prepare the draft Proposition 218 notice and ballot for review and approval by the District 

and District Counsel. Upon approval, SCI will print, address and mail the notice and 

assessment ballots to all owners of assessable property in the District boundaries. The design 

of the official notice and assessment ballot is one of the most important elements of a 

successful ballot outcome. SCI will utilize its unmatched expertise to design the ballot and 

notice in a way that will clearly and concisely explain the reason for the assessment. 

2. Throughout the balloting period, SCI will also field and respond to property owner inquiries 

and will issue replacement ballots as needed. SCI will also prepare resolutions, documents 

and information for the public hearing and will assist the District and its legal counsel in 

responding to property owner testimony at the public hearing, as needed. 

3. For ballot tabulation and certification of the results, SCI recommends that the District Clerk 

be designated as the official tabulator. SCI will provide technical and procedural assistance to 

the District Clerk to ensure the highest level of transparency, independent oversight and 

accountability. 

4. If the ballot measure is successful, SCI will submit the levy roll and all necessary supporting 

documents to the District for them to include the assessments on the annual property tax 

bills. 

Communication Outreach Services 

Clear, concise, and appropriate informational outreach is one of the most important elements for a 
successful ballot outcome. In large part, SCl's unparalleled track record of success is due to our extensive 
expertise in this area. 

SCI will assist with public informational outreach strategies and property owner informational services. 
Our firm's informational outreach efforts include tasks necessary to ensure that the property owners are 
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adequately informed about the facts of the assessment ballot proceeding and the proposed 
services/improvements before mailing ballots. SCI understands that message components must be 
simple, straightforward, transparent, and well supported with detailed and substantive information. 

l. Assist with informational outreach strategies and property owner informational services. 

2. Prepare question and answer documents, informational handouts and other materials. 

3. Train District staff who may be responding to property owners or will be making presentations 

on the proposed special tax to the public. 

4. Conduct public outreach workshops as appropriate. 
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Project Team 

JOHN Buss, M .ENG., P.E., PRESIDENT, LICENSE No. C52091 
John Bliss, a professional engineer and President of SCI, specializes in assessment engineering, special and 
general benefit analysis, crafting legally compliant, robust Engineer's Reports, assessment administration, 
cost estimating and budgeting, database design and implementation, regulatory compliance, and revenue 
measure formations. He has over 15 years of experience in this field of expertise. Moreover, John is a 
recognized expert assessment engineer and Proposition 218 compliance specialist who has served as an 
expert witness and technical authority. He also has worked with most of the leading Proposition 218 
specialized attorneys in the State, which has further expanded his professional and technical expertise. 
During his tenure at SCI, John has served as the responsible Assessment Engineer on over 300 Engineer's 
Reports for new or increased assessments, comprising more post-Proposition 218 new assessment 
engineering than any other assessment engineer in the State. 

John graduated from Brown University with a Bachelor of Science Degree in Engineering and holds a 
master's degree in Civil Engineering from the University of California, Berkeley, where he was a Regent's 
Scholar. He is a licensed professional Civil Engineer in the State of California and is a LEED accredited 
professional. 

ARCELIA HERRERA, SENIOR CONSULTANT 

Arcelia Herrera, Senior Consultant, contributes over fourteen years of experience in finance, 
administration and consulting services to the SCI team. Arcelia has extensive expertise with the public 
opinion research and the creation and administration of benefit assessments and fees. In addition, Arcelia 
is a computer, GIS and database expert, with advanced degrees and training in these fields. 

Arcelia graduated from California State University, Monterey with a Bachelor of Science degree in Applied 
Computing. 

VALERIE FLORES, SENIOR CONSULTANT 

Valerie Flores contributes over 25 years of experience in project management and finance. She specializes 
in levy administration for landscape and lighting, fire, and stormwater projects, as well as parcel taxes for 
parks and school districts. Valerie currently provides comprehensive annual levy administration to 20 
clients generating approximately $25 million per year. 

She has also led projects for funding implementation and public opinion polling. In 2021, Valerie led 
successful implementations of benefit assessments, one for fire protection services in rural Sacramento 
County (Delta Fire Protection District), the other for flood control in rural Yuba County (Reclamation 
District 2103) including planning, assessment engineering, balloting, and community outreach. 

Valerie is a spouse of a 30-year military Air Force Veteran, living, working and volunteering in numerous 
domestic and overseas locations. This experience has embedded resiliency to adjust and overcome 
challenges and coupled with her ambitious personality has enabled her to be successful in meeting the 
goals of project management. 

She graduated from the University of Phoenix with a Bachelor of Science degree in Business Finance. 
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References 

Below are project descriptions and references for you review. Please do not hesitate to contact us if you 
would like to speak with any of the clients for projects listed on the following page. 

Waterloo Morada Rural County Fire Protection District 
6925 E Foppiano Lane 
Stockton, CA 95212 
(209) 931-3107 
Contact: Eric Walder, Fire Chief 
Email: WMFD@wmfire.org 

In 2019, SCI assisted the District with a new annual special tax to fund emergency services. SCl's services 
included conducting a feasibility analysis project and associated public opinion research. Following the 
survey showing low level of community support for a new funding measure, SCI developed messaging and 
outreach materials for the District, and coordinated the mailed election materials and requirements. This 
new special tax, with an annual rate of $0.07 per square foot per residential unit, $0.10 per square foot 
per commercial building, and $12 per parcel for vacant, agricultural properties and other rates for other 
uses, was successful and received 75.03% voter support. The new tax generates over $1.3M per year. 

City of Santa Barbara 
Santa Barbara City Fire Department 
Fire Prevention Bureau 
925 Chapala 
Santa Barbara, CA 93101 
(916) 405-7166 
Contact: Chris Braden, Fire Services Specialist 
Email: cbraden@SantaBarbaraCA.gov 

In 2006, SCI assisted the City with the formation of the Wildland Fire Suppression Assessment District. SCI 
conducted a public opinion survey, which received positive results, and resulted in approval by the City 
Council to go ahead with a funding measure. SCI assisted the City with its successful Proposition 218 
balloting process. Since then SCI has provided the annual administration services for this assessment 
district. 

Mi-Wuk Sugar Pine Fire Protection District 
24247 Highway 108 
Mi-Wuk Village, CA 95346 
(209) 586-5256 
Contact: Larry Crabtree, Fire Chief 
Email: wuk.chief1@hub3.net 

In 2010, SCI assisted the District with a successful new annual assessment to fund fire protection and fire 
suppression services. SCI began by conducting an opinion research and revenue measure feasibility 
analysis project designed to measure the level of support from property owners and voters for a new 
benefit assessment. An issue SCI addressed in our opinion research is whether a voter decided parcel tax 
or property owner decided assessment would be more advantageous to the District. Our survey, designed 
to evaluate both funding mechanisms, found that a benefit assessment would be more appropriate. After 
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discussing the survey findings with the District, the District elected to proceed with a new benefit 
assessment. SCI assisted the District with a successful ballot for this new assessment which is generating 
ongoing annual funding for fire and emergency services at the initial rate of $170 per home, with no sunset 
and with annual increases to the rate. 

Truckee Fire Protection District 
10049 Donner Pass Road 
Truckee, CA 96160 
(530) 582-7850 
Contact: Joyce Engler, Administrative Officer 
Email: joyceengler@truckeefire.org 

Work Summary: 

• SCI client since 2006 
• Levy administration of two assessments and three parcel taxes in Placer and Nevada Counties 

• Submitted levies are over $1.3 million annually for approximately 22,000 parcels 

In 2016, SCI was hired to assume the annual levy administration for its five revenue districts, some of 
which span both Nevada and Placer counties, include unsecured parcels, or date back to the early 
1980s. After performing our standard levy administration audit for the first year (FY 2016-17), SCI was 
able to increase the District's revenue by $48,000 due to parcels that were incorrectly assessed or not 
assessed in previous years. SCI also administers the billing and collection of assessments for over 650 
parce ls that are not included on the counties' property tax rolls. 
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Fee Schedule 

In consideration for the work accomplished, as outlined in this proposal, SCI will be compensated as 
detailed below: 

Work Item 
Feasibility Analysis 
Public Opinion Polling 
Engineer's Report 
Election Services 
Community Outreach 

If assessment is approved by the voters 
Levy Submittal and First-Year Administration 

Fee 
$ 3,500 
$ 24,500 (Optional) 
$27,500 
$18,500 
$10,500 

$ 11,000 

The scope of services includes up to two meetings with the District. Any additional meetings, if required, 
will be billed at the rate of $1,050 per consultant per meeting. 

Incidental costs incurred by SCI for the purchase of property data, maps, travel and other out-of-pocket 
expenses will be reimbursed at actual cost with the total not to exceed $2,000 for the term of the contract 
without prior authorization from the District. 

In the event the District elects to request optional, additive scope of work, SCI will work with the District 
to negotiate compensation for these additional tasks and execute an Addendum to the agreement of 
these additional services. 
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Additional Information 

Employment Policies 
SCI does not and shall not discriminate against any employee in the workplace or against any applicant 
for such employment or against any other person because of race, religion, sex, color, national origin, 
handicap, or age or any other arbitrary basis. SCI Consulting Group insures compliance with all civil rights 
laws and other related statutes. 

Conflict of Interest Statements 
SCI has no known past, ongoing or potential conflicts of interest for working with the District, performing 
the Scope of Work or any other service for this Project. 

Independent Contractor 
If selected, SCI shall perform all services as an independent contractor. 

Additional Scope of Work 
In the event the District elects to request optional, additive scope of work, SCI will work with the District 
to negotiate compensation for t hese additional tasks and execute an Addendum to the agreement for 
these additional services. 

Responsibilities of District 
SCI will make every effort to minimize the workload on the District, but may need assistance, iteratively, 
with project overview and history, scheduling and budgeting. 

Coordination with District 
SCI will coordinate services with District staff through frequent and concise communications including 
face-to-face meetings, telephone calls and e-mail. 



To: 

Date: 

AGENDA TRANSMITTAL FORM 
Amador Fire Protection Board of Directors 

09/20/2022 

From: Walter White Phone Ext. x_3_9_1 ____ _ 
(Department Head - please type) 

Department Head Signature 

Agenda Title : 
MINUTES 

Summary: (Provide detailed summary of the purpose of this item; attach additional page if necessary) 

Review and approval of the Board of Directors regular minutes of August 16th as presented or revised. 

Recommendation/Requested Action: 

Approve minutes as presented or revised 
Fiscal Impacts (attach budget transfer form if appropriate) Staffing Impacts / 

n a 
n/a 

Is a 4/5ths vote required? 
No 181 Contract Attached: Yes D 

YesO 
Resolution Attached: YesO 

Committee Review? N/A 181 
Ordinance Attached Yes D 

Name 
Comments: 

Committee Recommendation: 

Request Reviewed by: 

Chairman Counsel 

Auditor GSA Director 

CAO Risk Management 

Distribution Instructions: 

n/a 

FOR CLERK USE ONLY 
Meeting Date Time Item# 

Board Action: Approved Yes __ No_ No Unanimous Vote : Yes_ -
Ayes: Resolution Ordinance Other: 

Noes Resolution Ordinance 

Absent: Comments: 

181 
D 
D 

Regular Agenda 

Consent Agenda 
Blue Slip 

D Closed Session 
Meeting Date Requested: 

09/20/2022 

NoO N/A 181 
NoO N/A 181 
NoO N/A 181 

A new ATF is required from I hereby certify this is a true and correct copy of action(s) taken and entered into the official 
Distributed on records of the Amador Fire Protection District. 

Department 
Completed by For meeting ATTEST: 

of 
AFPD Board Clerk 



AMADOR FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS 

Meeting Was Recorded Jackson, California 
Tuesday, August 16, 2022 

10:31 a.m. 

The Board of Directors of the Amador Fire Protection District met in the County 
Administration Center, 810 Court Street, Jackson, California, on the above date pursuant to 
adjournment, and the following proceedings were had, to wit: 

Present: 
Richard Forster, Chair Director 
Jeff Brown, Vice Chair, Director 
Brian Oneto, Director (via zoom teleconference at 10:32 am) 
Pat Crew, Director 
Frank Axe, Director 

Absent: 

Staff: 
Walter White, Fire Chief 
Nicole Cook, Clerk of the Board 

AGENDA 

MOTION: It was moved by Director Crew and seconded by Director Brown and carried 4-0-1, to 
approve the agenda. *It should be noted at this time Director Oneto participated via teleconference but due to 
technical difficulty was unable to vote. 

CONSENT AGENDA 

MOTION: It was moved by Director Brown and seconded by Director Crew and carried 4-0-1, to 
approve the consent agenda as is. *It should be noted at this time Director Oneto participated via teleconference 
but due to technical difficulty was unable to vote. 

PUBLIC MATTERS NOT ON THE AGENDA: Walt White, Fire Chief had the following matters 
mentioned: 

• Acknowledged Fire Chief of City of Jackson was present and the former Fire Chief of Amador 
Fire, David Bellerive, thanked them for attending. 

• Updated the Board on strike team deployments; July OES 4309 was assigned to the Oak Incident 
then reassigned to the Yeti Incident. They have returned. E-5364 was assigned to the McKinney 
Incident and returned on August 161h. Battalion Chief (BC) Yelinek and BC Ebling currently 
deployed as STEN & STEN-T along with E-5123 and E-6331 from Jackson all assigned to the Six 
Rivers Lightening Complex Incident. 
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• Acknowledged Assembly member Cooley and Bigelow, former Fire Chief Jim McCart, the various 
stake holder support letters and the Governor for awarding Amador Fire $8. l million to fund a new 
fire station in Pine Grove. 

Dr. Sloane, Medical Director for Amador Fire gave an update on the difference between the LEMSA (local 
emergency medical service agency) verses why having one for an agency such as Amador Fire. Dr. Sloane 
stated that Dr. Kann, the MD for the LEMSA covers four different counties and their policies; he looks at 
the entire system and how they (agencies) fit together and makes the necessary changes that impact 
everybody whereas the specific agency medical director, such as Dr. Sloane would advocate, change 
internal policy, provide support to just Amador Fire personnel. He mentioned that after speaking with Dr. 
Kann, he believes it would be a conflict of interest. Encouraged all to contact him directly if they have any 
further questions. 

Kayla Dale, Community Risk Specialist (CRS) presented a certificate of appreciation to Aaron Watkins, 
Battalion Chief on behalf of Burke Ranch community members for his involvement of having Burke Ranch 
become a Firewise community. Discussion ensued relative to subject matter of Firewise and insurance non 
renewal. 

**It should be noted at this time that the teleconference technical difficulties were resolved for Director 
Oneto. 

PRESENTATION 

Promotion; badge pining and recognition: Discussion relative to subject matter. Walt White, Fire 
Chief gave presentation: Shaun Gonsalves, promoted from Fire Engineer to Fire Captain. He has 
worked in EMS for twenty two years. He gave a special thank you to his wife and children, the 
Directors, Chiefs and administration, he is station at 111 in the Pioneer area. Brandon Schnetz 
promoted from Firefighter to Fire Engineer. He has worked in EMS for almost ten years. He gave a 
special thank you to his wife, Chief Watkins, Engineer Kwoka and Engineer Famularo for helping 
him prep~e for the position. He is station at 114 in the Pine Grove area. 

Recognition and award for Act of Courage: Discussion ensued relative to subject matter. Kayla 
Dale, CRS and Chief White presented Eric Paine, Fire Captain an award for Act of Courage during 
the Electra Fire Incident for his swift action related to Firefighter Keefe. 

RECESS given by Director Forster to allow photographs and exits at 11 :04 am 

RECONVENE at 11 : IO am 

ADMINISTRATIVE MATTERS 

July Vehicle Maintenance Report: Discussion ensued relative to the subject matter. Chief White 
gave report no action taken. 

July Training Report and Presentation: Discussion ensued relative to the subject matter. 
Battalion Chief Watkins gave report no action taken. 

July Call Report: Discussion ensued relative to subject matter. Chief White gave report and no 
action taken. 
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Agreement for Fire Marshal Services with the City of Jackson: Discussion ensued relative to 
subject matter and possible action. Patrick Chew, Fire Marshal (FM) presented the agreement and 
thanked the Board for allowing AFPD to build a relationship with the City of Jackson (COJ). 

Cindy Grandbois, a member of the community inquired if there will be any fire marshal training 
available and will there be an impact on Amador Fire to perform these services. 

Chief White and Fire Marshal Chew gave an update that there will be training available which also 
includes refresher classes on how to perform company level inspections. Maggie Whittemore 
started as a prevention intern and Larry Stanton, former Deputy Fire Marshal is also back as a 
volunteer. They assist when needed. 

Chief Fishback, acting Chief for City of Jackson stated that it is a pleasure to work with Pat and 
AFPD. They are looking forward to the training opportunities. 

MOTION: It was moved by Director Axe and seconded by Director Crew and carried 5-0-0 
to approve entering in an agreement for Fire Marshal Services with the City of Jackson. 

RESOLUTION NO. AFPD 22-08 

Resolution Approving the Fire Marshal Services with the City of Jackson Agreement 

MISCELLANEOUS MATTERS: 

Regular Minutes for Meeting from July 19, 2022: Discussion ensued relative to subject matter. 

MOTION: It was moved by Director Axe and seconded by Director Oneto and carried 
5-0-0, to approve minutes from the July 19th, 2022 meeting with no corrections. 

ADJOURNMENT; At 11 :39 AM. Chair Forster adjourned the meeting until next month, 
September 20, 2022 

Chair, Amador Fire Protection District 
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