AMADOR FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

Meeting Was Recorded Jackson, California
Tuesday, April 15, 2025
10:30 AM

The Board of Directors of the Amador Fire Protection District met in the County Administration
Center, 810 Court Street, Jackson, California, on the above date pursuant to adjournment, and the
following proceedings were had, to wit:

Present:

Pat Crew, Chair

Jeff Brown, Vice Chair
Brian Oneto, Director
Logan Carnell, Director
Dan Epperson, Director

Absent:

Staff:

Robert Withrow, Fire Chief
Nicole Cook, Clerk of the Board

PLEDGE OF ALLIGIANCE

MOTION: It was moved by Director Epperson and seconded by Director Carnell and carried
5-0-0 to accept Director Crew to vote remotely via zoom teleconference.

AGENDA

MOTION: It was moved by Director Epperson and seconded by Director Oneto and carried
5-0-0 to approve the agenda as presented.

PUBLIC MATTERS NOT ON THE AGENDA: Sherry Curtis, resident of Amador Pines, addressed
the Board. Discussion ensued relative to the overgrown vegetation within Amador County, vacant
lots being one of them and how the fire department, with additional funding, could mitigate and play
a larger role. Local taxes such as existing property tax or TOT tax revenues could assist the fire
department. The request was made for the Board to consider ways to financially fund the fire
department for weed abatement efforts.

Fire Chief response: The goal is for Amador Fire to collaborate or lean more heavily on the Amador
Fire Safe Council (AFSC) in hopes of securing funding through grants to assist with home hardening
and defensible space. The county weed abatement ordinance has teeth but no funding.

PIO response: Amador Fire has had recent meetings with AFSC to collaborate with creating a pilot
program to cater to low-income families with defensible space issues, the goal is start with a targeted
area, ex: 75 homes to start early fall of this year.

Cindy Grandbois, a member of the public addressed the Board with concerns related to Nor Cal
Tree, a PG&E contractor that left tree debris on her property, still leaving a fire hazard. A request
was made for the BOD to have a conversation with PG&E directly.
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Board response - PG&E plans to have a second crew return to remove the larger logs. Discussion
ensued relative to topic.

ADMINISTRATIVE MATTERS:

Fire Chief Update: presented by Chief Withrow. The following discussion ensued relative to subject
matter, no action was taken.

Operations:
County Fire Chiefs selected Chief Withrow as their representative on the Community

Wildfire Protection Plan (CWPP) committee. This program gives the tools needed to
prioritize wildland fire prevention projects. One of the benefits of having a county
CWPP is that there could be grant monies for fuel reduction efforts. Special
acknowledgement to BC Jeff Hoag with Cal Fire.

City of Plymouth Council has been affected by recent FHSZ maps. Concerns with the
new maps is that even though property owners remove vegetation but happen to also
be in a high severity zone are still being dropped from their insurance or their rates
increase. The risk should be evaluated and rewarded for those who put in the effort
of having defensible space around their home and property.

This month there was an administration training day, Fire Chiefs meeting and
Operations Meeting.

\
Fire Prevention: Ashley Anaya, Fire Prevention Officer (FPO) gave report and
discussion ensued relative to subject matter.
Residential and commercial property inspections for defensible space continue, 2025
annual inspection cycle started. Plan review of existing and new commercial
development along with establishing or revising pre-fire plans continue.

Public Information Officer: Kayla Dale, Public Information Officer (P1O) gave report

and discussion ensued relative to subject matter.

Meadowlark Community Meeting

Station 122 crews participated in the Plymouth Elementary Fun Run

Podcast #3 launched showcasing the three Battalion Chiefs

Attended Local Hazard Mitigation meeting — collaborating to identify threats

and methods to mitigate; next meeting will focus on critical infrastructure

¢ Recent incidents such as the Chawsee Park and the snow mobile accident
upper HWY 88 were a great example of media management which is all about
real time information, immediate public communication, building community
trust and consistent messaging

New Fire Station: Discussion ensued relative to subject matter. Update only, no action was taken.

Apparatus Replacement: Discussion ensued relative to subject matter. There is a fire engine that
is over twenty-two years old. A new fire engine takes two years from time of order to delivery. In the
coming months a decision will need to be made; new or used and lock in interest rates. No action
was taken.

District Monthly Reports: Discussion ensued relative to subject matters. Fire Chief presented.

Training Report: No action taken, report only. There was elevator training and the
Jackson Rancheria Casino Resort. Volunteer firefighters are wrapping up the
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academy by attending an EMR class. Multi Company drills focusing on structural fire
attack and lastly the Fire Chief was in attendance of the FDAC symposium which
highlighted recruitment and retention.

Vehicle Maintenance Report: No action taken, report only.

Call Report: No action taken, report only.

MISCELLANEOUS MATTERS:

Regular Meeting Minutes from February 18, 2025: Discussion ensued relative to subject matter.

MOTION: It was moved by Director Epperson and seconded by Director Carnell and carried
5-0-0 to approve the regular meeting minutes as presented.

ADJOURNMENT: At 12:11 PM. Jeff Brown, Vice Chair adjourned the meeting until May 20, 2025.
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