AMADOR FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS

Meeting Was Recorded Jackson, California
Tuesday, November 18, 2025
2:00 P.M.

The Board of Directors of the Amador Fire Protection District met in the County Administration
Center, 810 Court Street, Jackson, California, on the above date pursuant to adjournment, and the
following proceedings were had, to wit:

Present:

Jeff Brown, Chair

Pat Crew, Vice Chair
Logan Carnell, Director
Brian Oneto, Director

Absent:
Dan Epperson, Director took seat at 2:47 P.M.

Staff:
Robert Withrow, Fire Chief
Nicole Cook, Clerk of the Board

LEDGE OF ALLEGIANCE

AGENDA

MOTION: It was moved by Director Crew and seconded by Director Carnell and carried
4-0-1 to approve the agenda as presented. Dir. Epperson absent.

PUBLIC MATTERS NOT ON THE AGENDA: None

ADMINISTRATIVE MATTERS:

New Fire Station: Larry White, Senior Inspector of WGA presented an update. Discussion ensued
relative to subject matter. No action was taken.

Fire Chief Update: presented by Chief Withrow. The following discussion ensued relative to subject

matter, no action was taken.
Operations: Planning and preparing for an Active Shooter Drill, with Amador County Sheriffs
Office as lead. Actively working with Amador County Unified School District to develop an
evacuation plan(s) in an event of an emergency, some schools do not have bus
transportation, etc. The Amador County Community Wildfire Protection Plan (CWPP) process
is moving forward. The annual holiday party was held locally at the Laughton Ranch. Special
thanks to Jim and Bobbi Laughton for graciously hosting the event. The following members
of Amador Fire were recognized during the dinner: Fire Captain Jeff Toft was voted as
Firefighter of the Year; Fire Engineer Cesar Flores received the Fire Chief Leadership Award
and Volunteer Firefighter Richard Fugere was presented with the Jack Quinn Dedication to
Duty Award. Currently working on scheduling a time to meet with Acorn Ridge, Sara
Dutschke to discuss staffing at station 121.
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Fire Prevention: Ashley Anaya, Fire Prevention Officer (FPO) gave report and discussion
ensued relative to subject matter, in summary: Annual and requested inspections continue,
current plan reviews include the completion of Acorn Ridge sprinkler and extinguisher
replacement. Multiple new inspections for the City of Plymouth. Most recent fire Investigations
include nothing suspicious. FPO attended a 1-week training — CCAIl which covered
photography, explosives, domestic terrorism, small appliance fires, and forensic
anthropology and allowed the opportunity of networking.

Public Information Officer: Kayla Dale, Public Information Officer (PIO) gave report and
discussion ensued related to subject matter, in summary: 39 of the active 45 Firewise
communities have been recertified. This recertification is annual and takes place every
December. The recertification process includes inspections and muiltiple correspondence.
The Fire Chief and PIO continue to educate by organizing mock evacuation drills, defensible
space education and most recently taught Wildfire Behavior which was received well. Moved
away from written press releases to live video, straight from the scene, resulting in a more
transparent and an effective form of communication. Currently planning Santa Cruise dates.
Giving Tuesday for Amador Fire Volunteer FF Association will be held on December 2" at
the St. Drexel Church and Episode 7 of the podcast is live, “Discussing partnership and
collaboration with the Amador County Sheriffs Department and Amador Fire”, with Sheriff
Redman and the Fire Chief. Amador Fire took home (third year in a row) the win for best chili
at the Plymouth Chili Cook off. Amador Fire also won in the Grape Stomp and came in 2™ at
the Upcountry Rib Cook Off.

Director Epperson took seat at 2:47 P.M.

Amador County Ordinance 7.30, .32, .34: Discussion ensued relative to subject matter; specifically
requesting clear definitions, potentially better perimeters and to include consequences if necessary
related to property owners with hazardous vegetation, burning permits and or fireworks. If there is
no home or building on the property, Cal Fire has no jurisdictional authority which makes the issue
local agency's responsibility. No action was taken. Ad hoc committee met. Direction given to staff to
schedule and meet with ad hoc committee prior to next board meeting to present a possible protocol
or solution.

Amendment Agreement for Automatic Aid Fire Service with El Dorado Hills Fire Department:
Discussion ensued relative to subject matter, changes include dates and new Fire Chief and Board
Member names.

MOTION: It was moved by Dir. Crew and seconded by Dir. Epperson and carried
5-0-0 to approve the amended agreement as presented for Automatic Aid Fire Service with
El Dorado Hill Fire Department.

RESOLUTION NO. AFPD 25-08

Resolution Approving the amended agreement for Automatic Aid Fire Service with El
Dorado Hills Fire Department.

Annual Meeting Schedule: Discussion ensued relative to subject matter.

Direction given to staff to change and update November 2026 meeting from the 17" to the 10" with
start time of 2:00 PM and change December's meeting from the 16" to the 15" with a start time of
2:00 PM as well.
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District Monthly Reports: Discussion ensued relative to subject matters. Fire Chief presented.

Training Report: No action taken, report only. Robert Ebling, Battalion Chief
presented.

Vehicle Maintenance Report: No action taken, report only. Fire Chief presented.

Call Report: No action taken, report only. Fire Chief presented.

MISCELLANEOUS MATTERS:

Regular Meeting Minutes from September 16, 2025: Discussion ensued relative to subject matter.

MOTION: It was moved by Dir. Crew and seconded by Dir. Epperson and carried out 5-0-0
to approve the regular meeting minutes as presented.

Board convened into closed session at 3:28 PM. This portion of the meeting was not recorded.

CLOSED SESSION: may be called for labor negotiations (pursuant to Government Code §54957.6),
personnel matters (pursuant to Government Code §54957), real estate negotiations/acquisitions
(pursuant to Government Code §54956.8), and/or pending or potential litigation (pursuant to
Government Code §54956.9).

Regular Session: At 3:34 PM, the Board reconvened into regular session. The following matters
were reviewed during closed session:

Conference With Real Property Negotiators: [Pursuant to Government Code 54957.8]: Agency
Designated Representative: Robert Withrow, Fire Chief, Negotiator: Zacarias and Kristine Moraes.
Discussion and possible action relative to the price and terms of 19715 Shake Ridge Road Volcano,
CA assessment parcel number 021-390-023-000.

Action: Discussion ensued relative to subject matter and direction given to staff.

Closed Meeting Minutes from September 16, 2025: Discussion ensued relative to subject matter.

MOTION: It was moved by Director Epperson and seconded by Director Carnell and carried
5-0-0 to approve the closed session meeting minutes as presented.

ADJOURNMENT: At 3:34 PM Jeff Brown, Chair adjourned the meeting until December 16, 2025, at

2:00 PM.
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